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1.

11

1.2

1.3

POLICY

The Programme Approval process, including the documentation for programme approval, at the
University of Gibraltar (the University) is informed by the UK Quality Assurance Agency Quality
Code Part A, Setting and Maintaining Academic Standards (2014)%; Part B, Chapter B1 —
Programme Design, Development and Approval (2015)%; and Part C, Information about Higher
Education Provision (2012)3. It also takes into account Standard 1.2 of the Standards and
Guidelines for Quality Assurance in the European Higher Education Area (2015)* and is informed
by a review of documentation published by other UK Higher Education Institutions®. The
terminology of the module descriptor forms used here is drawn from the definitions of learning,
teaching and assessment published by the UK Higher Education Statistics Agency (HESA)®.

The QAA Quality Code and the European Standards and Guidance recognise that the nature of
educational provision is determined at an institutional level and reflects a university’s mission
and its responses to wider strategic factors. Such factors might include government policy and
investment in key and vulnerable subject disciplines, student demand for new programmes,
workforce needs driven by professional bodies and/or employers and industry interests. As
such, this policy and procedure is concerned with the proposal of programmes for both non-
credit bearing Professional Certificates of Competence, and with the design, development and
approval of academic undergraduate and taught postgraduate programmes.

Both the Quality Code and the European Standards and Guidance describe programme design
and approval as an iterative process that involves a number of stages and a number of
stakeholders. This is to ensure that programmes are strategically viable,
academically/professionally appropriate, and feasible within the academic and research
resources of the institution. Within this framework, the policy and procedure of the University
involves a two-stage procedure for the design, development and approval of its programmes:

e Initial Programme Planning Approval;
e Full Programme Approval

An overview of the procedure is available in Appendix 1.

1 http://www.qaa.ac.uk/assuring-standards-and-quality/the-quality-code/quality-code-part-a;; ;

2 http://www.gaa.ac.uk/assuring-standards-and-quality/the-quality-code/quality-code-part-b ;

3 http://www.qaa.ac.uk/assuring-standards-and-quality/the-quality-code/quality-code-part-c
4 https://www.egar.eu/fileadmin/documents/bologna/ESG 2015.pdf

5 Kingston University, Oxford Brookes University, University of Bath, University College London, University of
Oxford, and the University of Wolverhampton.
Shttps://www.hesa.ac.uk/index.php?option=com_studrec&task=show_file&mnl=15061&href=Calculations me

thods.html



2.

2.1

2.2

2.3

2.4

INITIAL PROGRAMME PLANNING APPROVAL

The first stage of the design, development and approval process begins with the programme
proposer (the term here includes a group or team). In order to propose a new programme the
proposer needs to scope the viability of the programme and involve key stakeholders in a
preliminary discussion about feasibility of the programme under design..

Key stakeholders might include any or all of the following: academic staff, tutors, librarian, IT
department, students, expert external advisors, potential students, local employers and/or
professional groups.

The initial programme planning approval process is intended to enable the Executive

Management Team of the University to make informed decisions about the viability of proposed

programmes based on a range of strategic considerations including:

e evidence of market demand for the proposed programme (e.g., discipline-led drive,
employability, student demand);

e market context (e.g., the extent of similar provision — by competitor institutions — locally and
regionally; the opportunity for collaboration and partnership in programme delivery);

e alignment with the University Strategic Plan;

e resource requirements (e.g., staff, specialists, equipment, library, rooming) and implications
for existing resource base;

e economic costing/business case that underpins the financial viability of the proposed
programme;

e analysis of the risk factors if the proposed provision were approved.

Initial programme planning approval is managed through the application form in Appendix 2.
The programme proposer should complete this form, attach supporting documentation and
submit these to the Executive Management Team, which will:

e endorse the feasibility of the programme and authorise the programme proposer to proceed
to seeking full programme approval;

e direct the proposer to reconsider the initial programme feasibility taking into account
observations and recommendations made by the Executive Management Team and then
resubmit;

e reject the proposal including the possibility of resubmission unless/until it is fundamentally
redesigned and/or there is a change in the external environment.



3. FULLPROGRAMME APPROVAL

The full approval procedure is an iterative process involving an internal Programme Proposal Team
(the Team), an external Programme Approval Panel (the Panel) and Academic Board’s Academic
Quality and Standards Committee.

3.1 Internal Planning

3.1.1 The proposer(s) should establish a Programme Proposal Team that ideally includes some or
all of the following.
e The proposer(s)
e The Director of Academic Programmes and Research
o Afurther “independent” member of academic staff or associated academic
e The Academic Administrator (if administrative coordination is deemed necessary)
e Acurrent student

3.1.2 The Team shall appoint one of its members as its chair.

3.1.3 The Team is responsible for identifying and establishing an external Programme Approval
Panel (see 3.3).

3.1.4 The Team is responsible for establishing the timeframe for full programme approval
including:

e meeting dates of the Programme Proposal Team;

e deadline for the completion and submission of documentation to the Programme
Approval Panel;

e meeting dates of the Programme Approval Panel;

e deadline for receipt of the final report of the Programme Approval Panel;

e deadline for submission of the final report of the Programme Approval Panel to the
Academic Quality and Standards Committee.

3.1.5 The Team is responsible for the preparation and submission of:
e Programme Overview document;
e Programme Specification Form;
e Module Descriptors;
e Programme Delivery Staff CVs;

e Placement/Work Experience documentation (where applicable).

3.1.6 The Programme Overview document is a narrative providing a concise contextual overview
of the proposed programme. It is a briefing document for the attention of the panel
members. It should enable them to understand why the programme has been proposed,
how it has been designed and developed, and secure their confidence in the team and the
proposal. In so doing, it should highlight the key features of the proposed programme,
innovations in the curriculum in terms of content, pedagogy and/or assessment. Equally the
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3.1.7

3.1.8

3.1.9

document needs to demonstrate how academic standards have been defined and
professional standards addressed. The overview needs to show how the student learning
experience and the future interests of students (e.g., employability) have been central to the
development and design of the programme. The overview should facilitate the discussion
between the panel and team and prevent the need for every aspect of the programme to be
discussed in depth during the formal meeting. A Programme Overview template is available
as Appendix 3.

The Programme Specification Form should provide a concise technical overview of the

programme that is easily accessible to students, parents and other stakeholders. Itis a
public document that tells the external world what the programme is about and how it
works. A Programme Specification template is available as Appendix 4.

Module Descriptors detail the learning outcomes, and the learning-teaching-assessment
strategy and structured content of individual modules or units of learning. They include
information about teaching hours, learning resources and the grading scheme of the
module. A template for module descriptors is provided as Appendix 5, and the descriptors
for all of the modules in a programme must be submitted for approval.

CVs need to be provided for all those staff with primary responsibility for the delivery of
each module. A template for the CV is available as Appendix 6.

3.2 Internal Document Scrutiny

3.21

3.2.2

3.2.3

Once prepared, the foregoing documents are scrutinised by the Team in order to ensure
that the (currently draft) programme documentation meets the University’s standards for
public documentation, in that:
e the content and presentation is coherent, well-structured and consistent in style
(e.g., pagination, paragraph numbering);
e the content reflects that the proposal is well-researched, current, relevant and
academically defensible;
e thelearning, teaching and assessment strategy is fit-for-purpose.

Where necessary the scrutiny should identify any further documentary requirements and, if
necessary, adjust deadlines for revised submissions and meetings downstream.

Where the Team deems that the documentation is fit for circulation, it should determine a
date and time for the formal approval Panel meeting and the agenda. The meeting should
follow the agenda available as appendix 7.



3.3 Programme Approval Panel

3.3.1

3.3.2

3.3.3

334

3.35

It is the responsibility of the Team to identify and appoint a Programme Approval Panel
comprising at least three to the exercise independent scrutiny of the programme proposal.

Nominations should be made and recorded on the proforma provided as Appendix 8 and
filed with the Programme Approval documentation.

The Panel should comprise:
e amember with expertise in the process of programme approval (or similar
expertise) and currently employed in a Higher Education Institution;
e anacademic peer with subject expertise;
e afurther academic peer with subject expertise or a professional peer currently
employed in the practice/industry field associated with the programme.

The Panel shall appoint one of its members as its chair.

The same terms of appointment apply to the nomination of external Panel members as
apply to the nomination/appointment of External Examiners of the University.

3.4 Preliminary Feedback from the Programme Approval Panel

341

3.4.2

Upon receipt of the programme documentation from the Team (See 3.2.3), the Panel will
provide initial feedback in accordance with the criteria of the External Scrutiny Report in
Appendix 9.

On the basis of the foregoing, the Team will take the opportunity to adjust and submit the
documentation to the Panel for consideration at its formal meeting.

3.5 Programme Panel Approval Meeting’

3.5.1

3.5.2

3.5.3

It is the responsibility of the Panel to affirm that the standards of the proposed Programme
have been set at the appropriate thresholds and that the Programme structure, content and
available resources are such that the standards and outcomes of the proposed Programme
can be met.

In coming to a decision the Panel will work to the UK QAA Quality Code and the European
Standards and Guidelines for Quality Assurance in the European Higher Education Area, UK
Subject Benchmark Statements where appropriate, and will take account of
discipline/professional expectations and/or practices.

The Panel is responsible for ensuring that the academic standards of the University are not
put at risk or brought into disrepute.

7 This meeting will be convened via virtual media if necessary.
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3.54

3.55

3.5.6

3.5.7

In reaching a decision, the Panel will work in accordance with the criteria of the External
Scrutiny Report in Appendix 5.

The Panel has the authority to make one of three decisions:

e unconditional approval : where no revisions/amendments or enhancements to
the programme are required;

e conditional approval, where there are required revisions/amendments to the
programme before it can be delivered or recommendations which are not
required but are deemed to enhance the standards and quality of the proposed
programme and to which the proposal team is expected to respond;

e non-approval, where the Panel identifies substantial issues with the submission
that cannot be resolved in a timely manner through a set of conditions.

Where the Programme is given conditional approval, the Panel will set a time-line for the
Team to respond to the conditions and recommendations made. The time-line will usually
run over 20 working days from receipt of the formal approval report.

Where the Programme is not approved the panel will recommend a time-line for a further
submission of the proposal or, in exceptional circumstances, recommend that the
development is discontinued.

3.6 Final Approval Report

3.6.1

3.6.2

4

On the basis of the decision of the Panel, the Team will prepare a Final Approval Report
containing details of the approval process, the composition of the Panel, the full decision of
the Panel and the response of the Team to any conditions or recommendations made by the
Panel. It should also include any areas of good and/or innovative practice identified by the
Panel.

The Final Approval Report is submitted to Academic Quality Standards Committee for
ratification and commendation to Academic Board (see Appendix 10).

MONITORING and REVIEW

4.1 This policy and procedure will be monitored for efficiency and effectiveness in the light of

experience.

4.2 Where opportunities for improvement are recognised, appropriate amendments will be made
and the Academic Quality and Standards Committee informed accordingly.

4.3 Should a significant overhaul be thought necessary, a proposal and argumentation will be

brought to Academic Quality and Standards Committee for its consideration.



Appendix 1: Programme Design, Development & Approval Flowchart

UNIVERSITY OF
GIBRALTAR

Stage 1 e  Programme Team scopes viability of proposed Programme:
Initial Planning o toinclude evidence of market demand, market context, alighment with
Approval University strategic plan, resource requirements, financial viability, risk
Strategic Approval assessment;

o toinvolve internal consultation (eg: academic staff, tutors, librarian, IT
department, students) & external consultation (eg:expert advisors,
potential students, local employers/stakeholders)

e  Programme Team submits Initial Planning Approval Application for
consideration by the Executive Team
e Application scrutinised in terms of the business and academic case and, if/when
approved, proceeds to Stage 2.
Initial Internal Planning Meeting To determine administrative processes
Stage 2 & time-line to final approval
Full Programme
Approval
Detailed Academic
Scrutiny

Nomination &Appointment of External
Reviewers

Submission & sign-off of nomination
forms

Internal Document Scrutiny

Internal review of draft submission
documents

Document Revisions & Revised time-line

Proceed to formal approval meeting

Invitations sent to panel members
Documentation sent to panel members

Panel members review documentation
and feedback to the
proposal team

Formal Approval Meeting

Submission Documents
Documented feedback from Panel
Team Presentation

Approval Report written & circulated

Proposal team respond to conditions &
recommendations

)

Final approval report — including
responses to conditions &
recommendations submitted to
Academic Standards and Quality Board
for recommendation to Academic Board




Appendix 2: Application for Programme Planning Approval®

UNIVERSITY OF
GIBRALTAR

R

Application for Programme Planning Approval

Full Title of Proposed Programme

UK QAA Credits/ECTS Credits

Final Award

Duration of Programme

Faculty/Institute

Proposed Programme Structure

Pre-Requisites

Language

Delivery Site(s)

Collaborative Partnership Arrangements | Secured [J In Progress [
Date of Signing:
Attached as Appendix [

Mode of Attendance F/time O P/Timed Work-based (0
Evenings 0 Weekend [0 Residential OJ
Two-Centre OJ

Assessment

Date of First Intake

Anticipated Annual Recruitment

Tuition Fees p.a Home/EU Fees: £
Non-EU/International Fees: £

Rationale for New Award
To include:
» Evidence of market demand for the proposed course (eg: discipline-led drive,
employability, student demand);

» The market context (eg: the extent of similar provision — by competitor institutions —
locally and regionally; the opportunity for collaboration and partnership in programme
delivery);

» Alignment with the University Strategic Plan;

8 This proforma is based on the policy documents and proformas published by Oxford Brookes University, and
Western Sydney University.

10



> Resource requirements (eg: staff, specialists, equipment, library, rooming) and
implications for existing resource base;

» Economic costing/business case that underpins the financial viability of the proposed
programme;

» Analysis of the risk factors if the proposed provision were approved.

Programme Proposer

Name: Signature : Date :

Decision of Executive Management Team

Executive Management Team endorses the feasibility of the programme and authorises
the programme proposer to proceed to seeking full programme approval;

Executive Management Team invites the proposer to reconsider the initial programme
feasibility taking into account observations and recommendations (attached) of the
Executive Management Team and then to resubmit;

Executive Management Team rejects the proposal including the possibility of
resubmission unless/until it is fundamentally redesigned and/or there is a change in the
external environment.

Date:

Signature(s) on behalf of the Executive Management Team
(One or more of: Vice Chancellor, Finance Director, Director of Research and Academic
Programmes, Director of Professional Development and Commercial Services)

11




Appendix 3: Programme Overview Document

UNIVERSITY OF
GIBRALTAR

Programme Overview

Title of Programme (eg: MA XXXX; BSc (Hons) XXXX; Professional Certificate in XXXX)

Proposal Documentation Submitted: Month/Year

Programme Commencement: Month/Year

12



Template for Programme Overview Document

This document is the basic template for new Programme Proposals.

All the instructional text in red should be amended according to the design of the proposed
programme or degree. All instructional text should be deleted on completion of the formal proposal

documentation.

This template documentation will be subject to annual review and revision.

13
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Glossary

The Glossary should include any acronyms used in the proposal text, eg:

EU European Union
GHA  Gibraltar Health Authority
QAA  Quality Assurance Agency
UK United Kingdom

Terminology

Programme : in accordance with the preferred terminology of the UK QAA Quality Code, Chapter B1
(p.5) and the European Standards Guidance (ESG) the University of Gibraltar uses the terminology of
programme. The University has adopted the broad definition published by the ESG where the term
‘programme’ “...refers to higher education in its broadest sense, including all that which is not part of
a programme leading to formal degree.” (2015: 7). In this definition it accommodates both credit-

bearing and non-credit bearing provision at The University of Gibraltar.

1. Introduction
This section of the overview document should introduce the approval team to, for example:

» The University and its mission;

» The Institute/Faculty/Department responsible for the management of the programme (ie:
for learning, teaching and assessment of students, for student experience, and annual
monitoring and review of the programme);

» Any partnership arrangements between the University of Gibraltar and a collaborating
Institution, including where this is an Associate Campus;

» Identify any particularly unique characteristics or qualities attached to studying for
the programme/degree at the University of Gibraltar and/or in the Mediterranean-Straits

region;

2. Programme Rationale

This section should provide a brief overview of, for example:

15



» The market research undertaken to determine the viability and longevity/sustainability of
the proposed programme/award, including market opportunity;

» The rationale for the programme/degree (eg: commissioned by an outside body,
institutional response to local, national, regional, or international policy initiatives);

» The programme design in terms of how the programme/award has been designed (eg: in

partnership with local stakeholders, in partnership with students)

» Where appropriate the rationale should reflect how the programme is informed by the
outcomes of successful graduate studies in a similar area of study; employer research;

benchmarking with other similar programmes delivered elsewhere.

3. Nature of the Award
This section should describe, for example:

» Potential Participants; eg: those looking for a professional qualification, school leavers,

return to study, cpd);

» The Programme Aims; ie: that which, overall/generally, the programme is intended to

achieve

» The Programme Learning Outcomes; ie: what specifically a student will be able to do on

completion of the programme, and how this relates to the general aim of the programme

» The Programme Context; ie:

o How the programme/degree relates to any professional, statutory or regulatory
requirements;

o How the programme/degree relates to any national/international higher education
quality standards frameworks (eg: QAA); and hence

o The entitlements attached to the successful achievement of the programme/degree

(eg: eligibility to register with a professional body);

4. Admission
This section should describe, for example:
» Application process including any entry requirements (ie: GCSEs, A levels, prior degrees,
experience); any English Language and/or numeracy skills requirements; any police checks

(eg: where the programme involves working with children and/or vulnerable adults).

16



The application criteria (above) should note how they have been benchmarked in relation to — for
example — published professional or regulatory body criteria; employer expectations; similar

programmes at similar institutions.

» Selection procedure including:

o any personal statement, CV and/or other supporting evidential material required for
eligibility/application;

o how the application will be reviewed, how the applicant will be informed of the
admissions decision;

o whether admission decisions are conditional/unconditional and any attendant
enrolment considerations;

o feedback mechanisms/processes where applicants have been unsuccessful in securing a

place;

5. Programme Design and Delivery
The programme specification will describe the curriculum structure and content, this section should
give a brief account of the rationale behind the curriculum design to include:

» Evidence that the programme learning outcomes are comprehensible, relevant and clear;

» Explanation of how the modules relate to the programme learning outcomes;

» Explanation of how the programme articulates with the credit scheme (ie: qualification level

and volume) of the University;

This section should also focus on:
» Progression: how the curriculum is structured to enable the student to develop and extend
their knowledge and skills over the duration of the award;
» Balance: of academic and practical elements, knowledge and skills acquisition, sequencing of
learning;
» Coherence: how the curriculum ensures the student learning experience is logical and linked

to the overall aim of the programme;
The commentary in this section should also highlight how the course has been informed by subject

research; evaluations of similar courses; and educational research on student experience, learner

engagement and graduate success.

17



Where appropriate, for example in award-bearing programmes such as degrees, this section should

also describe:

>
>
>

Arrangements for extensions on the submission of assessed work;
Arrangements for the intermission of study (eg: in the case of extended illness);

Arrangements for withdrawal from the programme.

6. Assessment Strategy

This section should describe why the assessment strategy outlined in the programme specification

has been adopted and how it enables students to demonstrate their achievement at each level of

study.

In so doing it should also:

>

Provide a rationale for the types of assessment (eg: programme work, exams, multiple
choice questions) proposed and make clear that they are fit-for-purpose in terms of the
learning outcomes of the module and the way in which it contributes to the overall
programme learning outcomes;

Explain how the work will be graded (ie: the weighting of assessment items in each year of
study; marking criteria and grading schemes);

Account for the balance of assessment items in the programme (eg: why predominantly
coursework, why no exams?);

Explain the rationale and arrangements for formative assessment;

Explain the distribution of assessment submission dates across the programme;

Explain how the assessment strategy reflects the University assessment regulations (eg: in
terms of internal moderation, external examining, arrangements for recouping failure and

resits/resubmissions).

The commentary in this section should also highlight how the course has been informed by subject

research; educational research on learner engagement and graduate success.

7. Learning and Teaching Strategy

This section should describe why the learning and teaching strategy outlined in the programme

specification has been adopted and how it enables students to demonstrate their achievement at

each level of study to include, for example:

18
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The educational philosophy that informs the design of the programme (eg: student-centred,
self-directed, the autonomy of learners);

The rationale for the proposed learning and teaching methodology (eg: interactive,
discursive, seminars, didactic, skills-led, small group work) that should reflect the growing
knowledge and skills acquisition of the student;

The rationale for the sequencing of the learning;

Arrangements for tutorials;

Details of any specifically designed placement or work experience learning, or any fieldwork.
Attendance expectations (eg: 100%, 80%); rationale for the attendance requirement (eg:
part of the learning and/or assessment strategy); any sanctions arising out of non-
attendance;

Strategies and policies that design out plagiarism and other assessment offences (eg: the use
of Turnitin, the use of question banks for coursework, reference to innovative assessment
strategies);

Commentary on how the learning and teaching strategy promotes inclusion and

accommodates diversity;

The commentary in this section should also highlight how the course has been informed by subject

research; educational research on the most effective relationship between learning resources, the

student experience, learner engagement and graduate success.

8. Learning Resources

This section should include information on the infrastructure and human resources that support the

programme of study, to include:

>

Reference to library resources, IT facilities and any specialist laboratory spaces and/or
equipment;
The CVs of the programme team (included in Document 3);

The skills set and expertise of the teaching team

9. Programme Management

This section should provide an overview of:

19



» the arrangements in place for student support (eg: induction, academic guidance,
supervisory arrangements, academic tutorial support, pastoral support, and any special
needs) and make reference to relevant University policies but also take into account the
particularities of the anticipated student group and any distinctive features of the
programme;

» the arrangements in place for quality management (eg: programme leadership, annual
review, student representation and arrangements for assessment panels/examination
boards where there is collaborative provision);
the expectations and responsibilities of sessional staff;

» the expectations for professional updating for full/part-time and sessional staff, including

reference to any staff development strategy.

10. Complaints and Appeals
This section should direct the approval team to the University Rules and Regulations concerning
complaints and appeals and only briefly note:
» The grounds on which a student can make a complaint and the procedure for doing so;
» The grounds on which a student can make an appeal (on an academic outcome) and the

procedure for doing so.

References
All references cited in the proposal document should be listed here in alphabetical order by author
or publisher (in the case of government, professional and/or regulatory bodies). References should

include dates and, if they are available as web documents, the URL.

20



Appendix 4: Programme Specification

Programme Specification Form

In completing this form please edit all text in red

UNIVERSITY OF
GIBRALTAR

according to the design of the proposed programme. Once completed please delete all unnecessary

red text, including these instructions.

1. Awarding Institution

Name of University/Institute conferring the
award, this may be different from the
teaching institution (that is, the award may
be taught elsewhere/by others)

2. Teaching Institution

Name of the University/Institute or
Associate Campuses where the programme
is to be taught

3. Recognition by Professional, Regulatory or
Statutory Body (PRSB)

Names of all relevant endorsing bodies,
other than the University/Institute (eg:
HCPC, Health and Care Professions Council;
RSA, Royal Society of Arts; CIARB,
Chartered Institute of Arbitrators)

4. Final Qualification or Award

Eg: BA/BSc Hons; Postgraduate Certificate;
MA; Professional Certificate of
Competence

5. Level of Qualification or Award

In accordance with UK QAA Level
Descriptors (eg: 4-6 Undergraduate
Courses; 7 Masters Awards) and

6. Mode of Delivery

Eg: Part-time; Full-Time; Evening;
Residential; Two-Centre

7. Course Title

Eg: Overseas Law; Plant Biology

21




8. QAA Subject Benchmark Statement(s) - where UK Undergraduate Courses are designed to

relevant a subject specific benchmark statements
that describe the expected content range
http://www.qaa.ac.uk/assuring-standards-and- of undergraduate degrees
quality/the-quality-code/subject-benchmark-
statements Please refer here to these SBSs or any

similar Benchmark Reference Points

9. Faculty/Institute The Faculty or Institute that manages the
course and registered students

10. Date of Initial Approval To be completed by Chair of Academic
Board
11. Date of Revision Usually 5 vyears from date of Initial

Approval; to be completed by Chair of
Academic Board

12. Entry Requirements :

Please describe here the minimum requirements applicants need to evidence for entry to the
course; eg: academic qualifications, professional experience, language and numeracy skills

13. Educational Aims of the Programme :
Please describe here the overall educational aims of the programme, eg:.
» to address a skills or knowledge deficit in the local/regional or international
workforce;
> to enable participants to achieve certain knowledge and skills to meet professional
registration requirements;
> to enable participants to develop their personal capabilities

14.a Intended Programme Learning Outcomes : Knowledge and Understanding
Please describe the knowledge and understanding participants can be expected to have
achieved on completion of the programme (these learning outcomes should reflect the skills
components of programme modules, where a modular approach has been adopted).
The wording should be as follows:

On completion of the programme the student will be able to:

1. Xxxx
2. XXxXx

22



3. Xxxx
4, Xxxx

Please describe the range of learning and teaching methods designed to support these learning
outcomes (eg: seminars, workshops, lectures, case studies, independent learning);

Please describe the assessment strategy designed to test students’ knowledge and
understanding across the course of the programme.

14.b Intended Programme Learning Outcomes : Intellectual Skills

Please describe the intellectual skills students can be expected to have achieved on
completion of the programme (these learning outcomes should reflect the skills components
of programme modules, where a modular approach has been adopted).

The wording should be as follows:

On completion of the programme the student will be able to:
XXXX

XXXX

XXXX
XXXX

il N

Please describe the range of learning and teaching methods designed to support these learning
outcomes (eg: seminars, workshops, lectures, case studies, independent learning);

Please describe the assessment strategy designed to test students’ intellectual skills across the
course of the programme.

14.c Intended Programme Learning Outcomes : Practical Skills

Please describe the practical skills participants can be expected to have achieved on
completion of the programme (these learning outcomes should reflect the skills components
of programme modules, where a modular approach has been adopted).

The wording should be as follows:

On completion of the course/award/degree the student will be able to:

1. Xxxx

2. XXxx
3. Xxxx
4, Xxxx

Please describe the range of learning and teaching methods designed to support these learning
outcomes (eg: seminars, workshops, lectures, case studies, independent learning);

Please describe the assessment strategy designed to test students’ practical skills across the
course of the programme.

14.d Intended Programme Learning Outcomes : Affective Skills

23




Please describe the affective skills participants can be expected to have achieved on
completion of the programme (these learning outcomes should reflect the skills components
of course modules, where a modular approach has been adopted).

The wording should be as follows:

On completion of the course/award/degree the student will be able to:

1. Xxxx

2. XXxx
3. Xxxx
4, Xxxx

Please describe the range of learning and teaching methods designed to support these learning
outcomes (eg: seminars, workshops, lectures, case studies, independent learning);

Please describe the assessment strategy designed to test students’ affective skills across the
course of the programme.

14.e Intended Programme Learning Outcomes : Transferable Skills (intellectual, practical,
affective and transferable)

Please describe the transferable skills participants can be expected to have achieved on
completion of the course. These learning outcomes should reflect the skills components of
course modules, where a modular approach has been adopted.

The wording should be as follows:

On completion of the course/award/degree the student will be able to:

1. Xxxx

2. XXxx
3. Xxxx
4, Xxxx

Please describe the range of learning and teaching methods designed to support these learning
outcomes (eg: seminars, workshops, lectures, case studies, independent learning);

Please describe the assessment strategy designed to test students’ affective skills across the
course of the programme.
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17.a Curriculum Details
(for modular courses please include the relevant academic level and credit volume; add or delete

years according to course design; this description is unnecessary for non-modular, non-credit
bearing courses.)

Year 1: Level *

Module | Module Title Credit Period of Delivery (ie: | Compulsory
Code Volume semester/term) or
Optional
Year 2: Level *
Module | Module Title Credit Period of Delivery (ie: | Compulsory
Code Volume semester/term) or
Optional
Year 3 : Level *
Module | Module Title Credit Period of Delivery (ie: | Compulsory
Code Volume semester/term) or
Optional
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17.b Programme Structure Diagram
(please complete to either to: mirror module delivery above; or to present the delivery of a non-
modular, non-credit-bearing course; eg: Professional Certificate in... )

Term 1 Term 2 Term 3
Year 1 Module xxx Module xxx Module xxx

Module xxx Module xxx Module xxx
Year 2 Module xxx

Module xxx

Year 3

18. Exceptional Variation from University of Gibraltar Academic Regulations or Standard Design
Principles (any such variation needs to be based on a strong rationale)

19. Intermediate Awards (ie: exit points from the full award, for example certificates and/or
diplomas)

20. Employability
Please describe here the potential employment opportunities or career enhancement that
successful completion of the course affords participants
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Appendix 5: Module Descriptor Form

~a

o

UNIVERSITY OF
GIBRALTAR

Module Title

Module Code

Credit Volume

Level

Full/Part-time

Pre-Requisites

Co-Requisites

QN IR IW N

Compulsory/
Optional

9. Semester/
Term

10. Module Programme(s)

11. Module Leader |

12. Module Rationale (including its contribution to the Programme Learning Outcomes) :

13. Outline Module Content :

14. Learning Outcomes :
At the end of this module the student will be able to:

= Knowledge and Understanding

= Skills (intellectual, practical, affective and transferable)
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15. Module Delivery :

Scheduled Learning & Teaching Hours (complete & delete as appropriate)

Hours

Lecture

Seminar

Tutorial

Project supervision

Demonstration

Practical classes and workshops

Independent Learning (complete & delete as appropriate)

Guided Independent Study

Placement

Placement

Year Abroad

Total UK QAA Credits/ECTS Credits

XXXX

16. Module Assessment (complete & delete as appropriate)

Word Count/Length of | Learning Outcomes

Weighting (%age of

Exam Assessed overall assessment)
Coursework eg:2,500 words eg: 30%
Practical €g: 30 . eg: 30%
min.presentation
Written Examination eg: 1x2hrs eg: 40%
Other
please specify

17. Reading List :

= Key Texts

=  Recommended Texts

= QOther resources

Date of first approval

Date of most recent revision
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Appendix 6: Staff Curriculum Vitae

University CV

UNIVERSITY OF
GIBRALTAR

Name & Title

Current Role:

Subject/ Professional Expertise

Professional Body Membership/Registration

Employment History

Please start with current employment

Employer

Dates : From - To

Title

Roles &
Responsibilities

Academic Qualifications

where it forms part of a qualification.

Please list all academic qualifications beginning with the most recent, including the title of thesis
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Degree/Diploma/Certificate

Date of
Conferment

Awarding Body

Professional Qualifications

Please list all professional qualifications beginning with the most recent.

Award Date of Awarding Body
Conferment

Other Awards, Honours and Distinctions

Please begin with the most recent.

Award/Honour/Distinction Date of Awarding Body
Conferment

Membership of Academic and/or Professional Committees/Boards

Please list the committees and/or boards of which you are or have been a member, starting with

the most recent.

Board/Committee

Dates :
From-To

Role
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Publications

Please present the last 5 years of your publication history in chronological order with full
publication details.
‘Publication’ is understood to include: patents, editions of work, consultancy outputs, works of art.

Peer Reviewed Papers

Books

Book Chapters (including length)

Scholarly Reviews

Conference Papers

Patents

Art Works

Editorships

External Examiner Appointments

Research Projects
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Please include all funded and unfunded research undertaken over the last 5 years.

Commissioning Dates : From | Role Focus Outcomes Income
Organisation -To

Consultancy

Please include all funded and unfunded consultancy undertaken over the last 5 years.
Commissioning Dates : From | Role Focus Outcomes Income
Organisation -To

Date
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Appendix 7: Programme Approval Meeting Agenda

Agenda

N oo v oA W

UNIVERSITY OF
GIBRALTAR

Arrival of Panel
Welcome from the Chair
Panel discussion of the programme proposal documentation
Coffee
Panel discussion with the programme proposer/programme team
Working Break (eg: lunch)
Panel deliberate outcome of discussion determine to:
» Approve the programme unconditionally;
» Approve the programme with conditions and recommendations
» Withhold approval
Panel advise the programme proposer/team of the approval outcome and set schedule for

revisions/amendments/additions as required by any conditions and recommendations

Usually the meeting should not exceed 4hrs.

Usually, depending on the scope and complexity of any particular proposal, the agenda should allow:

» c.15mins for welcome and introductions;

» c.1/1.5hrs for the panel discussion;

» c.1/1.5hrs for the discussion with the programme proposer/team;
>

c.1hr decision-making time & setting conditions/recommendations.
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Appendix 8: Nomination for the Appointment of External Programme Approval Panel Member

UNIVERSITY OF
GIBRALTAR

Nomination for the Appointment of External Programme Approval Panel Member

All nominations for the appointment of external panel members to programme approval events
must be made through this proforma. All sections can be expanded to accommodate the
nomination.

Title of Programme under Approval

Programme Proposor

Nominee Details

Title (Professor, Dr., Mr, Mrs, Ms, Other):
Forename:

Surname:

Current Job Title:

Current Employer:

Nature of Subject Expertise/Professional Expertise

Are you currently registered with a Professional,
Regulatory or Statutory Body? Yes O No O
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Have you been employed or contracted by The University of

Gibraltar in the last three years? Yes O No O
Are you aware of any circumstances which, if you participate as a
member of the programme approval panel, indicate that there is a Yes [ No 0O

conflict of interest?

If you answered ‘Yes’ to either the questions above, please provide details and, where possible,

please provide relevant dates:

CV : Curriculum Vitae

Employment History

Please start with current employment

Employer

Dates : From - To

Title

Roles &
Responsibilities

Academic Qualifications

Please list all academic qualifications beginning with the most recent, including the title of thesis
where it forms part of a qualification.

Degree/Diploma/Certificate

Date of Conferment

Awarding Body
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Professional Qualifications

Please list all professional qualifications beginning with the most recent.

Award

Date of Conferment

Awarding Body

Other Awards, Honours and Distinctions

Please begin with the most recent.

Award/Honour/Distinction

Date of Conferment

Awarding Body

Membership of Academic and/or Professional Committees/Boards

Please list the committees and/or boards of which you are or have been a member, starting with

the most recent.

Board/Committee

Dates :
From-To

Role

36




Publications

Please present the last 3 years of your publication history in chronological order with full
publication details.

‘Publication’ is understood to include: patents, editions of work, consultancy outputs, works of art.

Peer Reviewed Papers

Books

Book Chapters (including length)

Scholarly Reviews

Conference Papers

Patents

Art Works

Declaration

| confirm that to the best of my knowledge the information provided in this application is
accurate, and that | am willing to participate as an external panel member to this programme
approval process in accordance with the roles and responsibilities published by The University of
Gibraltar.

Print Name :

Signature :

Date :
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Appendix 9: Programme Approval External Scrutiny Report UNIVERSITY OF

GIBRALTAR

Programme:
External Panel Member Name:
Date of Report:

Please return your completed report to [name and email address] on or before [date]
Reports will be discussed at the Programme Approval Meeting on [date and time]

The purpose of the full programme approval is to ensure that:
» the academic provision under scrutiny adheres to the quality standards published by the UK QAA and the European Standards and Guidance;
> that the proposed programme is well-researched, current, relevant and academically defensible;
> the learning, teaching and assessment strategy is fit for purpose.

In reviewing programme proposals approval panels are asked to consider the areas below. (NB: evaluation of the financial/business viability of the
programme is a separate process undertaken by the University Executive, if necessary, involving the Board of Governors.)

Overall Aims and Learning Outcomes (please highlight any particular issues for clarification/of concern)
Are the educational aims and intended programme learning outcomes clear, appropriate and
in accordance with the level and title of the award?

Are the educational aims and intended programme learning outcomes integrated through the
award?

Are the intended learning outcomes informed by relevant quality guidelines and
requirements (ie: the UK QAA Quality Code; the European Standards and Guidance; UK
Subject Benchmark Statements; Professional, Statutory and Regulatory Body requirements
where they apply; input from employers)?

Are the entry criteria appropriate given the programme of study and intended learning
outcomes?
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Curriculum (please highlight any particular issues for clarification/of concern)
Is the curriculum coherent, current, relevant and of sufficient breadth and scope?

Is the curriculum informed by recent developments in learning and teaching, and reflects a
range of learning and teaching strategies?

Is the curriculum designed in a logical and justifiable sequence?

Does the curriculum provide all students with the opportunity to achieve and demonstrate
the progressive development of their knowledge and understanding, intellectual, practical
and transferable skills?

Assessment (please highlight any particular issues for clarification/of concern)

Does the assessment strategy include formative and summative feedback?

Does the assessment strategy enable students to demonstrate their achievement of the
intended learning outcomes?

Do feedback mechanisms support student learning?

Does the assessment strategy promote student learning?

Is there appropriate congruence between the learning outcomes, content, learning and
teaching methods and assessment methods?

Are there are a variety of assessment methods appropriate to specific units of learning and
the overall aims of the programme?

Is the assessment load evenly distributed throughout the programme?

Does the assessment clearly differentiate between levels of achievement as the student
progresses through the programme?

Learning Resources (please highlight any particular issues for clarification/of concern)

Are there a sufficient range of learning resources accessible to all students (e.g., staff, IT
facilities, teaching roomes, library resource, technical equipment)?

Is there sufficient academic and pastoral support for students?

Is the collective expertise of the programme team appropriate to the effective delivery of the
curriculum and the support of student achievement?

Are staff qualifications appropriate to the provision of the programme?

Are there suitable arrangements in place for the management and support of placements
and/or exchange schemes?

Any other comments on any aspect of the proposal and/or the documentation (please highl

ight any particular issues for clarification/of concern)
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Appendix 10: Final Approval Report UNIVERSITY OF

\J, GIBRALTAR

14. Programme Title Eg: Eg: Overseas Law; Plant Biology

15. Final Qualification or Award Eg: BA/BSc Hons; Postgraduate Certificate;
MA,; Professional Certificate of
Competence

16. Mode of Delivery Eg:  Part-time;  Full-Time;  Evening;

Residential; Two-Centre

17. Faculty/Institute The Faculty or Institute that manages the
course and registered students

18. Date Approval

Part 2 : Approval Panel Membership

Title (eg: Chair, External Member, Internal Member) and names of the approval panel:

Part 3 : Approval Panel Decision

Please tick as appropriate:

Approved
Approved, with conditions

Approved, with recommendations

vV V V V
O ooao

Approval Withheld

The programme was approved with conditions as follow:

1.
2.
3.

The programme was approved with recommendations as follow:
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Commendations (eg: quality of submission, skills set and expertise of the team, innovative
pedagogy):

Part 4 : Proposal Team Response to Conditions and Recommendations

Response to conditions (please append programme teams’ response to any
conditions/recommendations made by the panel.

Part 5 : Recommendation to Academic and Quality Standards Committee
| confirm on behalf of the Approval Panel that (please tick as appropriate):

» Programme approval is recommended to Academic Board O

» All conditions have been met and programme approval is
recommended to Academic Board O

» All recommendations have been met and programme

approval is recommended to Academic Board O
» Programme Approval is withheld O
NAME et : Approval Panel Chair
SIBNATUIE ittt et et e st e et et s
Date fe e
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