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Programme Specification 

Executive Master of Business Administration: 

Marketing Management 

(MBA Marketing Management)

 

Awarding Institution University of Gibraltar 

Teaching Location   

Programme Title  Executive Masters in Business Administration:  Marketing Management 
(MBA Marketing Management) 

Final Award  MBA 

Level of Qualification1 7 

Mode of Delivery  FULL-TIME     ☐             PART-TIME   ☒            

Minimum and Maximum 
Registration  Period 

 

 Minimum  registration Maximum  registration 

Full-time   

Part-time 18 months 3   years 
 

Recognition by 
Professional, Statutory 
or Regulatory Body 

 

Benchmarks 

This Program has been designed with reference to:  
 

● QAA (2015) Characteristic Statement, Masters Degree, UK Quality 
Code for Higher Education.  

● QAAb (2015) Subject Benchmarking Statement Master’s Degree In 
Business and Management. UK Quality Code for Higher Education. 

● University of Gibraltar Master of Business Administration 
Validation documents. 

● Successful MBA programmes delivered by other HEIs across the 
Globe  
Industrial partners. 

● Research active academics from various UK Universities 

Entry Requirements 

The University of Gibraltar admission policy applies. The Admissions Policy 
for the Master of Business Administration seeks to recruit local and 
international students from diverse educational and social backgrounds 
who have the ability and motivation to complete the programme. 
Typically, applicants for the MBA will:  

 Possess a good first degree (i.e. a minimum of a 2.1) awarded by a 
UK university or overseas equivalent 

 Have a minimum of three years post-graduation and / or work 
experience in a managerial position. 

                                                           
1 UK Framework for Higher Education Qualifications  



 
Programme Specification 
Executive Master of Business Administration: Marketing Management 
  

University of Gibraltar 
Programme Specification Template Page 2 of 14 

 The ability to communicate their ideas effectively in writing, in 
discussions and presentations. Basic IT skills (e.g., word-
processing, email and Internet) will also be expected. 

English Language 
Requirements 

If English is not the student’s first language they must have one of the 
following qualifications as evidence of English language skills: 

 IELTS: 6.5 with 5.5 minimum in each skill  

 Cambridge Certificate of Proficiency in English (CPE): Grade C 

 Cambridge Certificate of Advanced English (CAE): Grade B 

 Pearson Test of English (Academic): 60 with 51 in each component 
IBT TOEFL: 90 with no subtest less than 17 

Faculty/Department Faculty of Business: School of Business 

Date of Initial Approval  2nd June 2020 

Date last reviewed 2nd June 2020 
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1. Programme Outline 

The Programme is designed to develop knowledge and practice based understandings of the practice of 
marketing in a contemporary and dynamic world. It familiarises students with both fundamental and 
emerging themes, concepts and practices related to the development and delivery of appropriate 
marketing dynamics to given organisations. It will equip students with a critical appreciation of the key 
areas of marketing management and its interactions with society at an executive level. 
 

The programme will also draw on the core functions of business organisations providing students with 
both holistic and specific insights into business management theory and practice. The overarching 
purpose of the programme follows the QAA Masters in Business Management benchmark statements 
‘five-fold’ purpose of Masters Degrees in Business Management (QAA, 2015.p.6). 
  
The breakdown of the modules is considerate of the need to blend traditional business management 
subjects with those that are rapidly emerging in the discipline marketing management.  The full Executive 
MBA in Marketing Management will be formed of six 20 credit modules (120 credits in total) and a 60 
credit student /organisation specific research/capstone project and the programme of study aims to 
offer the flexibility of three exit points;  
 

1. Postgraduate Certificate in Business Administration  
2. Postgraduate Diploma in Business Administration: Marketing Management  
3. Executive Masters in Business Administration: Marketing Management  

 
Table 1 below outlines the module, their credit value and the three exit points for the programme. 

 

Module Title Credit 
Value 

Exit award 

Marketing Management  20 
 

Leadership and Organisational 
Behaviour  

20 
 

Financial Management  20 On completion of 60 credits: Postgraduate Certificate in 
Business Administration  

Strategic Management  20 
 

Digital Marketing  20 
 

Contemporary Issues and 
Practices in Marketing  

20  On completion of 120 Credits: Postgraduate Diploma in 
Marketing Management  

Capstone Project 60  On completion on 180 Credits: Executive Masters in 
Business Administration: Marketing Management  

  
This programme takes an andragogical approach that responds to the principles of adult /executive level 
learner preferences and needs by developing engagement in communities of practice, encouraging 
critical reflection/ live problem solving and the merger of theory with practice. This will ensure students 
can apply and synthesise business knowledge through case study analysis and critical reflection of their 
own actions and decisions as managers, whilst also maximising opportunities for them to utilise the 
management function and processes within their own organisations as suitable learning and 
development arenas. 
 

2. Programme Aim/s 

The Executive MBA in Marketing Management aims to offer aspiring business leaders and executives a 
contemporary knowledge and understanding of marketing management theory and practice while 
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placing that subject within a wider organisational and contextual framework. Via a student-centred 
andragogy, students will develop their capacity to understand current marketing issues and theoretical 
thinking along with techniques applicable to emerging technological advancements in the subject. The 
programme aims to provide graduates with both theoretical and applied perspectives and with the 
ability to apply marketing management knowledge and skills to a multitude of organisations and the 
context in which they operate (QAAb 2015; AMA, 2020; CIM 2020).  

More specifically, the programme will enable students to: 
 

● Gain academic knowledge and practical insights into the principles and practices of marketing 
management. (QAA, 2015, AMA, 2020; CIM, 2020) 

 
● Generate critical debate and application processes around disruptive and rapidly emerging 

themes in the marketing field(QAA, 2015; AMA, 2020; CIM, 2020) 

 
● Understand the role of technology and the digital transformation of organisations marketing 

function(QAA, 2015, AMA 2020, CIM 2020) 

 
● Develop an understanding of marketing systems impact upon society and societies impact upon 

marketing systems (QAA, 2015, AMA 2020 and CIM 2020) 

 
● Develop a systematic understanding of relevant knowledge about organisations, their external 

context and how they are managed. (QAA, 2015)  

 
● Apply intellectual breath and make integrative links across the various areas of business. (QAA, 

2015) 

 
● Understand how their knowledge, skills and experiential learning may be used effectively to 

develop business practices, performance and the marketing dynamic. (QAA, 2015) 

 
● Reflect and learn from prior management / business experiences how to integrate new 

knowledge and experience to develop novel marketing solutions. (QAA, 2015) 

 
● Collect relevant information, across a range of areas pertaining to a current business situation, 

and analyse and synthesise this information into an appropriate form to evaluate different 
decisions. (QAA, 2015) 

 
● Analyse, synthesise and solve complex unstructured business problems. (QAA, 2015) 

 
● Develop a critical awareness of contemporary and established business issues. (QAA, 2015) 

 
● Evaluate and integrate theory and practice in the context of effective and problematic business 

administration issues. (QAA, 2015 & UOG MBA programme specification, 2020) 
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● Gain academic knowledge and develop practical understanding and application of; markets, 
marketing, customers and stakeholders, finance, operations, information systems, business 
communication, digital business, innovation and enterprise, globalization, international 
management, strategy, leadership and people in organisations. (QAA, 2015)    

 
● Challenge preconceptions, remove subject and functional boundaries to view complex business 

situations and new venture start up opportunities holistically. (QAA, 2015) 

 
● Act as socially responsible business professionals who are critical thinkers, self-reflective, future 

thinkers with highly developed communication skills and a sustainable mind-set. (UOG MBA 
programme specification, 2020) 

 
● Develop applied research skills as appropriate to business and marketing management and the 

undertaking of the capstone project. (UOG MBA programme specification, 2020) 

The above programme aims have been developed to inform the comprehensive programme learning 
outcomes that includes knowledge and understanding, intellectual skills, practical skills and 
transferable skills.  Additionally, they have been called upon to develop each module/s learning 
outcomes and content. 
 

3. Programme Learning Outcomes  

 The MBA acknowledges the knowledge and skills components of a Level 7 award. Upon successful 

completion of the programme, students will be able to demonstrate knowledge and skills as outlined 

below. 

A.  

Knowledge & 

Understanding 

● Apply the principles and practices of marketing management to solve 

marketing practices and develop a successful marketing mix. 

● Critically reflect and determine the suitability and application of novel and 

rapidly emerging marketing practices to given organisations. 

● Critically analyse and recommend suitable technological digital marketing 

practices for given organisations  

● Critically reflect upon the impact of marketing systems on society and 

society’s impact upon marketing functions and practices. 

● Critically evaluate the contribution to which organisation functions, 

management roles and systemic interactions lead to success.  

● Demonstrate a critical awareness of current issues in business and 

management which is informed by cutting edge research and novel practice in 

the field. 

● Take an international and ethical/ sustainability perspective on business 

practices and management decision making. 

● Evaluate and integrate theory and practice in the context of effective and 

problematic business administration issues 

● Collect relevant information, across a range of areas pertaining to a current 

business situation, and analyse and synthesise this information into an 

appropriate form to evaluate different decisions. 
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B. 

Intellectual Skills 

● Generate novel marketing dynamics and contextualise them for organisation 
development    

● Merge theoretical facts and ideas to present synthesis in support of a 

proposal, argument, solution to a problem or business / management 

decision.  

● Demonstrate originality, insight and critical / reflective practice to solve 

problems and create innovative business propositions.  

● Continually develop their knowledge, understanding and practice based  

business acumen.  

● Proactively learn new knowledge and skills both independently and as a 

contributing member in an on-line community of practice. 

C. 

Practical Skills 

● Develop marketing strategies, plans and actions for organisations 

● Undertake digital marketing activities  

● Communicate effectively to specialists and non-specialists through a range of 

suitable media. 

● Undertake critical thinking/ reflection to provide judgement and suitable 

courses of action. 

● Participate in an on-line community of practice to develop shared learning 

opportunities, problem solving capacity and critical reflection.  

● Demonstrate the ability to make sound decisions and deal with complex 

issues both systematically and creatively. 

● Demonstrate self-direction, teamwork and originality in discovering, 

researching and solving problems, and act autonomously and in planning and 

implementing tasks at a managerial level. 

D. 

Transferable Skills 

● Apply marketing practices to organisation development and new service / 

product introductions. 

● Apply digital solutions to marketing development and communication. 

● Reflect on learning from prior experience, challenge preconceptions, remove 

subject and function boundaries in order to holistically integrate new 

knowledge to complex or novel situations. 

● Value and respect diversity in both learning environments and the workplace 

to ensure dignity for all stakeholders. 

● Conduct business and management research into issues that require 

knowledge and application of business data, research sources and 

appropriate methodologies. 

● Synthesize key business concepts learned during the Executive MBA and 

demonstrate their real world application via effective business decision 

making processes 

● Contribute in an effective manner to evidence based decision making in order 

to influence organisation outcomes. 

● Work independently and collaboratively to manage personal development 

and exercise prioritisation 

 

4. Learning, Teaching and Assessment Strategy 
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The programme is online and can be accessed by any student with a computer and access to the 
internet. Students are placed in tutor groups of 15-20 within the LMS, and they use a discussion forum to 
interact with the tutor and rest of the group.  
 
The format of the six taught modules follows the same pattern and module structure. During a module, 
students will use the LMS several times a week to follow discussion threads, complete weekly questions, 
make their own contributions and interact with the tutor and fellow students. There is no didactic 
teaching, instead, students are asked questions and prompted to go and search the literature, read it 
critically and respond on the programme website. Engagement is ensured by the tutor prompting 
students to respond. Students who do not respond are contacted by the student support team. 
 
There are three components of assessment to assess the learning outcomes of each taught module. 
These test different elements of learning including critical analysis, management skills, professional 
reflection and independent / community of practice based study. 
 
The scenarios challenge students to apply theory to management situations, the reflective discussions in 
each module’s discussion forum will demonstrate how they critically reflect on theory in the context of 
organisation action while also capturing how they learn and change because of that reflection. Learning 
and teaching on the programme encourages a multi-disciplinary approach to problem solving and 
current ways of managing and working in contemporary organisations. The Reflective practice 
assessment allows students to consider how their practice compares to the themes being discussed in 
the module. While the module activity subsequently tests the student’s ability to work independently or 
as part of a group in the completion of a defined task. 
 
Scenarios and discussion 60% 

Scenarios reflective of day-to-day work situations will be presented for the student to consider and 
answer every week. A commentary on the scenario is provided and tutors then facilitate a discussion 
based on issues raised that work towards meeting the learning outcomes of the module. The students 
critically discuss the concepts within their online group discussion forum facilitated throughout the 
module by their tutor and marked by them at the end of the module. 

Students learn by finding relevant literature, reading and critically appraising it; discussing it within the 
discussion forum and applying it critically to real world examples and their own practice. Engaging with 
scenarios is highly motivational for students and introduces the key concepts of the module as it is 
rooted in situations executive level managers face on a day-to-day basis. The content of the scenario is 
based on the learning outcomes for the module.  

The scenarios, reflective portfolio and the group work is carried on as the module progresses which 
ensures engagement throughout the module. It also ensures that the assessment loading is not confined 
to the end of the module. 

Reflective Practice 10% 

The online learning portfolio requires students to record and critically reflect on their learning. Reflection 
is an important aspect of the programme since the business executive/manager will be able to spend 
time considering how their practice compares to the themes being discussed in the module. The tutor 
provides feedback to the student weekly and marks it at the end of the module.  

Module activity 30% 

At the beginning of each module, students are presented with a module assignment. The module activity 
may take the form of an individual piece of work such as an essay on a relevant topic or may be a group 
activity such as the creation of a marketing plan. This activity tests a student's ability to work 
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independently or work within a team: to select, sift and analyse information, interact with colleagues and 
apportion group member’s roles and derive a solution to the module task. 

The LMS has the facility to monitor student engagement and where it is non-existent or below an 
optimum level, the student support team contacts the student to prompt them and provide additional 
support as required. If students fail to participate in each of the activities as described above, the 
programme leader or nominee will remind the student in writing of their requirement to engage, and will 
state that continued failure to engage could result in failing the module.  
 
The diverse assessment methods within each module are designed to test the expected characteristics of 
Masters graduates (QAA Characteristics’ Statement, 2015). These include critical awareness of current 
issues and developments in leadership, critical skills, knowledge of professional responsibility, integrity 
and ethics and the ability to reflect on their own progress as a learner. 
 
The assessment methods comprise both formative and summative assessment. The formative 
assessment is designed to assess student’s progress and to serve as feedback to both students and 
lecturers. The formative assessment methods include prompt feedback on course work, individual and 
group feedback on participatory exercises, student presentations and case studies, as well as reflective 
papers. It will thus progress the students’ learning and provide an opportunity to feed forward into 
future summative assessments.  
 
The aim of the summative assessment is to determine whether the student has met the relevant module 
learning outcomes, which in turn contribute to the overall programme learning outcomes. Feedback on 
summative assessments will be delivered in a timely manner and will assist students improve in future 
assessments.  
 
Assessments are assessed against predetermined grading criteria to ensure consistency of marking. 
Grading criteria (including any associated rubrics) for each assessment is discussed in detail with students 
before they begin the assessment task and feedback referenced to the criteria is provided to students 
after marking is complete. Students are assessed against assessment criteria that have been developed in 
alignment with institutionally established graduate attributes, programme objectives, learning outcomes 
and the learning and assessment tasks. 

 

5. Variation/s to the Academic Regulations: Taught Programmes 

None 

6. Programme credits and intermediate Awards (exit points) 

 

Award Credits Credit level 
(FHEQ) 

Postgraduate Certificate in 
Business Administration  

60 credits 7 

Postgraduate Diploma in Business 
Administration: Marketing 
Management  

120 credits 7 

Executive Master of Business 
Administration: Marketing 
Management  (MBA Marketing 
Management ) 

180 credits 7 
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7. Career and Study Opportunities 

 
This MBA programme aims to advance management level students existing leadership, industry and 
management experiences in the marketing field by equipping them with a deeper understanding of 
management and business. While some MBA students will have begun their studies with clear career 
development goals and objectives, others may be considering a variety of options. Regardless of this 
position the programme aims to support career development by affording them:  

● Opportunities to move into a higher-level managerial / executive level post within their 
current employment or professional area  

● The option of setting up their own business and becoming self-employed  
● Opportunities to change career direction at a senior / executive management level either in a 

related profession or in a new sector/profession.  

Given there are no ‘typical’ Executive MBA jobs it is expected that graduates of this programme will 
eventually be actively employed in middle and senior management positions in varied organisations 
(public, private, third sector) operating on local, national and global levels. 
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8. Programme Map  

 
Executive Masters  in Business Administration: Marketing 
Management  (Executive MBA: Marketing Management) 

(LEVEL 7) 
 
 

     

COURSE CODE 
Marketing 
Management  
20 credits  

 

COURSE CODE 
Strategic 
Management  
20 credits  

 

COURSE CODE 
Capstone 
Project  
60  credits  

     

COURSE CODE 
Leadership and 
Organisational 
Behaviour  
20 credits 

 COURSE CODE 
20 credits 
Digital 
Marketing  

  

     

COURSE CODE 
Financial 
Management  
20 credits 

 COURSE CODE 
20 credits 
Contemporary 
Issues and 
Practices in 
Marketing  

  

     

   
 

  

     
CAN EXIT WITH 
 
POSTGRADUAT
E CERTIFICATE 
60 CREDITS 

 CAN EXIT WITH 
 
POSTGRADUAT
E DIPLOMA 

120 CREDITS 

 

 

KEY
:  

COMPULSORY 
MODULE  

OPTIONAL 
MODULE      
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Marketin
g 

Managem
ent 

Strategic 
Managem

ent 

Financial 
Managemen

t 

Leadership  & 
Organisational 

behaviour 

Digital 

Marketing  

 

 
Contemporary 
Issues and 
Practices in 
Marketing  

Capsto
ne 
Projec
t  

A.  KNOWLEDGE AND UNDERSTANDING        

Apply the principles and practices of marketing management to solve marketing 

practices and develop a successful marketing mix.     F&S F&S S 

Critically reflect and determine the suitability and application  of novel and 

rapidly emerging marketing practices to given organisations.     F&S F&S S 

Critically analyse and recommend suitable technological digital marketing 

practices for given organisations.     F&S  S 

Critically reflect upon the impact of marketing systems on society and societies 

impact upon marketing functions and practices.      F&S S 

Demonstrate systematic, comprehensive knowledge and understanding of 

organisations, the external context in which they operate and their management. F&S F&S F&S F&S  F&S S 

Critically evaluate the contribution to which organisation functions, management 

roles and systemic interactions lead to success.  

 
F&S F&S F&S F&S   S 

Demonstrate a critical awareness of current issues in business and management 

which is informed by cutting edge research and novel practice in the field. F&S F&S F&S F&S  F&S S 

Take an international and ethical/ sustainability perspective on business 

practices and management decision making. F&S F&S F&S   F&S S 

Evaluate and integrate theory and practice in the context of effective and 

problematic business administration issues F&S F&S F&S F&S   S 

Collect relevant information, across a range of areas pertaining to a current 

business situation, and analyse and synthesise this information into an 

appropriate form to evaluate different decisions 
F&S F&S F&S F&S  F&S S 

B. INTELLECTUAL SKILLS        
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Generate novel marketing dynamics and contextualise them for organisation 
development        F&S F&S S 

Merge theoretical facts and ideas to present synthesis in support of a proposal, 

argument, solution to a problem or business / management decision. F&S F&S F&S F&S  F&S S 

Demonstrate originality, insight and critical / reflective practice to solve 

problems and create innovative business propositions.  F&S F&S F&S F&S F&S  S 

Continually develop their knowledge, understanding and practice based  business 

acumen.     F&S   S 

Proactively learn new knowledge and skills both independently and as a 

contributing member in an on-line community of practice. F&S F&S F&S F&S   S 

C. PRACTICAL SKILLS        

Develop marketing strategies, plans and actions for organisations     F&S F&S S 

Undertake digital marketing activities     F&S   

Communicate effectively to specialists and non-specialists through a range of 

suitable media. F F F F F F&S  

Undertake critical thinking/ reflection to provided judgement and suitable 

courses of action. F&S F&S F&S F&S F&S  S 

Participate in on-line community of practice to develop shared learning 

opportunities, problem solving capacity and critical reflection.  F&S F&S F&S F&S F&S F&S F 

Demonstrate the ability to make sound decisions and deal with complex issues 

both systematically and creatively.    F&S F&S F&S S 
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Demonstrate self-direction, teamwork and originality in discovering, researching 

and solving problems, and act autonomously and in planning and implementing 

tasks at a managerial level. 
S S S S F&S F&S S 

D. TRANSFERABLE SKILLS        

Apply marketing practices to organisation development and new service / 

product introductions.     F&S F&S S 

Apply digital solutions to marketing development and communication.     F&S   

Reflect on learning from prior experience, challenge preconceptions, remove 

subject and function boundaries in order to holistically integrate new knowledge 

to complex or novel situations. 
F&S F&S F&S F&S  F&S S 

Value and respect diversity in both learning environments and the workplace to 

ensure dignity for all stakeholders.    F&S   F 

Conduct business and management research into issues that require knowledge 

and application of business data, research sources and appropriate 

methodologies. 
F&S  F&S    S 

Synthesize key business concepts learned during the Executive MBA and 

demonstrate their real world application via effective business decision making 

processes 
F&S F&S F&S F&S  F&S S 

Contribute in an effective manner to evidence based decision making in order to 

influence organisation outcomes.    F&S F&S  S 

Work independently to manage personal development and exercise prioritisation F&S F&S S F F&S F S 

Work collaboratively, lead people and manage resources in dispersed 

organisation. F F F F&S F F&S  
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KEY 
F 

= Formative 
assessment 

S = Summative assessment 
F
S 

= Formative AND Summative 
assessment 

 


