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1.0 Introduction 
  
1.1 The University is committed to a fair and equitable, merit-based recruitment and selection 

process in order to attract, select, and retain the best person for a position. It is understood that 
in a small, close-knit community, open and transparent policies and procedures are required 
whenever job applicants include close family members of existing staff, of Board members, or of 
Members of the Gibraltar Parliament. These policies and procedures are necessary in order to 
protect the University’s reputation, and also in order not to discriminate against applicants who 
meet the criteria and have defined expertise in areas in which the University is seeking to recruit. 
 

2.0 Definitions 
 

2.1 Direct supervisory relationship - an employment relationship where one person who is 
related to another has direct influence over the other's employment through decisions, 
recommendations or judgements related to such matters as appointment, assessment of work 
performance, salary, career growth and/or discipline. 
 

2.2 Relatives and close family members - (in the context of this policy) are defined as:  
 spouses, including common law spouses and same sex partners;  
 children, i.e. sons and daughters, including stepsons and stepdaughters;  
 parents;  
 siblings, i.e. brothers, sisters including stepbrothers and stepsisters;  
 grandparents;   
 in-laws; and 
 persons with whom there is some other close association.  

 

3.0 Policy Statement 
 

3.1 The principles underpinning the recruitment and selection process at the University are those 
of fairness, credibility, equal employment opportunity and merit-based selection. The process 
is two-way; not only are the selection panel members assessing the best person for the job but 
candidates are also deciding whether the University is an organisation for which they wish to 
work. 
 

3.2 To achieve this, the University will:  
 maintain the principle of a merit-based recruitment and selection process in order to appoint 

the best candidate for a position;  
 provide equal opportunities for all candidates;  
 encourage members of minority groups to consider employment with the University;  
 represent in its staffing profile, the community it serves;  
 ensure that selection procedures are efficient and effective, and  
 maintain applicant confidentiality.  

 

3.3 Any existing staff member involved in the recruitment process for any post at the University for 
which an application is received from a close family member must declare an interest to the 
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executive team as soon as reasonably possible and recuse himself/ herself from that 
recruitment process. If the existing staff member involved in the recruitment process is from 
the executive team the interest should be declared to the Board. The Board should also be 
notified of any other instances where an application for employment is received from a relative 
or close family member of a member of the executive team. 
 

3.4 All stages of the recruitment and selection process must conform to the provisions of relevant 
Gibraltar legislation. 

 

3.5 The University’s obligation to select and appoint staff based on merit is balanced with the need 
to manage potential conflicts of interest where relatives and close family members work 
together. The University has a responsibility to carefully manage and where possible, avoid 
potential conflicts of interest, such as a direct supervisory relationship (for example, appointing 
a person into a position where they will directly supervise or be supervised by a relative). New 
and existing employees have a responsibility to declare potential conflicts of interest as a result 
of this policy. A record of these declarations will be kept centrally by the Registrar/HR 
Director/HR Adviser.  

 

3.6 Personal information gathered from and/or about a successful candidate for employment or 
appointment at the University, will be retained on their personnel file for the purpose of 
considering and evaluating against any other application they may make for employment or 
appointment by the University in the future (in any role other than that which they originally 
applied to the University for).  

 

3.7 The University’s HR Director/ HR Adviser is available to provide advice on all aspects of 
recruitment, selection and employment. 

 

 


