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In early 2022 the University of Gibraltar achieved global
accreditation from the Quality Assurance Agency for Higher
Education (QAA), the UK's independent quality body and a global
leader in quality assurance for higher education.

“In achieving QAA’s global accreditation, the University has
displayed its compatibility with international best practice.”
Vicki Scott,

UK Quality Assurance Agency (QAA) Chief Executive
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Our 2026 Vision

An institution of excellence in
teaching, learning and research.

OUR MISSION

To respond to societal needs as well as shape
personal and professional futures through the
pursuit of education, training and research.

Committed to high-quality teaching and learning,
world-leading research, academic freedom as well
as to the sustainable development of Gibraltar

and its importance in the Mediterranean region.
Partnerships with business, government, charitable
foundations, healthcare and educational institutions
lie at the heart of the University's mission.

University of Gibraltar: Strategic Plan 2023-2026 e




In this new strategic plan, which will take us from We aim to support our excellent learning and
Ist August 2022 to the 3lst July 2026, we have again teaching experience by providing effective learning

set our ambitions high. The Plan’s central theme and teaching facilities and resources, transparent
of consolidating excellence and its accompanying and socially responsible governance and ensuring
priorities and goals builds on the University's that UoG is a preferred place to work for all of our
first strategic plan. We staff both administrative

anticipate that the external
environment will continue y of the commitment and

to be challenging and fluid, We are proud of the enthusiasm shown by all of

however we are confident commitment and enthusiasm our Unigib team to ensuring
that we can turn this into shown by all of our Unigib team the success of our students.
opportunity. to ensuring the success of our

students”. Despite the increasingly
challenging higher
education environment

and teaching. We are proud

The new strategic plan's
six priorities (curriculum

he University of Gibraltar Executive Team : = portfolio, research and in which we operate we
. research education, learning and teaching, facilities remain confident that we have an important role to
and resources, student and staff experience and play locally, regionally and internationally in creating,
corporate governance), affirm and advance the transmitting and applying new knowledge through
University's mission as well as our commitment the skills and creativity of our students, our growing
to the UK framework of quality standards in number of graduates, and our research.

educational provision.
Professor Catherine Bachleda

As a young University we remain committed to Vice Chancellor
I N T RO D U CTI O N incrementally expanding our educational offerings
that build upon Gibraltar's unigue environment,
The University of Gibraltar (‘UoG’, ‘Unigib’ or the ‘University’), was established in 2015 by the location and strengths as well as increasing our
Government of Gibraltar through the University of Gibraltar Act 2015. From inception, our production of research that is of international
objective as a university has been to provide high-quality teaching and learning, excellence in significance and impact.
research and contribute to the sustainable development of Gibraltar and its importance in the

. . Through an excellent learning and teachin
Mediterranean region. 9 9 g

experience we aim to support our students to
optimise their academic success and through this

To guide and support achievement of this This university-wide commmitment to providing to realise their educational, personal and career
objective, we have, since mid-2018, made use of a excellence in teaching, learning and research has ambitions. Whilst our learning and teaching will
Strategic Plan. We are proud of our achievements been supported by positive reports received from continue to be enriched and supported by the use
in delivering our first strategic plan’s objectives UK-based external examiners when reviewing each of technology, we will continue to place face-to-face
including achieving 98% of set milestones for the of our programmes and notably, in early 2022, when engagement at the heart of our learning, and we will
year academic year 2018/19, 94% of set milestones we achieved global accreditation from the Quality continue to promote a learning community founded
for the academic year 2019/20, and 97% of set Assurance Agency for Higher Education (QAA), on excellent relationships and communication
milestones for the academic year 2020/21. This the UK's independent quality body and a global between students and staff with the aim of

level of achievement, particularly as it was during leader in quality assurance for higher education, optimising student’s academic, professional and

the COVID-19 pandemic, owes much to the fact having been found to have met all 10 of the quality personal potential. We will also continue to draw
that each staff member embraced via their annual assurance standards as set out in the Standards and upon the excellent relationships we have established
performance objectives at least one goal or annual Guidelines for Quality Assurance in the European with businesses and government departments
milestone from the Strategic Plan, ensuring a Higher Education Area (ESG); an incredible enabling us to provide placements, internships and
university-wide commitment to strategic aims, achievement for a young University. industry-based projects that provide opportunity
including those related to quality assurance. for our students to build the skills and experience

needed for successful careers.
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REALISING OUR
2026 VISION

Strategic Priorities

Building on the University's previous strategic
plan (2019-2021), our university mission and

vision, consideration of domestic, regional and
international environments, and the contribution
of stakeholders that include the HMGoG, Board of
Governors, Academic Board and its sub-committees,
Key Advisory Groups, research, teaching,
administrative and management staff, associates
and students, six strategic priorities have been
identified for 2026. These are:

Our Curriculum Portfolio

Our Research and Research Education
Our Learning and Teaching

Our Facilities and Resources

Our Student and Staff Experience

Our Corporate Governance

As detailed below, within each of these strategic
priorities, strategic goals have been identified that
will assist us to achieve our vision of an institution
of excellence in teaching, learning and research.
In turn, measures in the form of key performance
indicators (KPIs) have been identified for each
strategic goal to enable us to monitor and report

annually on progress made towards our 2026 vision'.

Our commitment to our Strategic Plan is collective;
the entire University is responsible for its delivery
and achievement. Progress towards individual
strategic goals and their accompanying annual
milestones, as well as any issues arising, will

be discussed with the entire staff at monthly
university team meetings and strategic goals or key
milestones will continue to be embedded into the
annual performance objectives of all staff. We will
also continue to publish an executive summary of
progress made on the University website so that all
of our stakeholders can share in the monitoring of
our progress.
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At the University of Gibraltar, we have a
commitment to incrementally growing our
educational provision by expanding offerings
that align with our Mission, respond to local,
regional and international need and build upon
the Rock’s unique location and environment.

As a university, we align to the United Kingdom
Quality Code for Higher Education and the
European Standards and Guidelines. As such, a
key objective is to ensure that the standard of our
awards remain comparable with that of other UK
universities and our offerings align with UK and
European qualifications and credit frameworks.
We also value externality and are committed to
actively seeking external review and feedback to
ensure the continued quality of our educational
provision.

The following strategic goals will assist us to realise
our commitment to incrementally growing our
mission-aligned quality educational provision and
the accompanying KPIs will assist us to monitor our
progress each year.

1.1 UoG will increase its current provision of taught
degrees that align with the University mission and
respond to local, regional and/or international need.

Measured by:
T.a Number of new taught degrees successfully
established.

1.2 UoG will increase its current provision of profes-
sional qualifications, technical training and continu-
ing professional development (CPD) courses that
respond to local and regional needs.

Measured by:

1.b Number of new professional qualifications,
technical training and/or continuing professional
development (CPD) courses successfully established.

1.3 UoG will provide quality assured taught and
research degrees.

Measured by:

l.c Continuing to meet all 10 ESG standards per
UK Quality Assurance Agency's International
Quality Review.

1.d Achievement of a University ranking.

In monitoring and reporting on progress annually, we anticipate that strategic priorities
and goals will remain unchanged during the life of the Plan, however KPIs may be
modified in response to changes in our operating environment
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2. Our Research and Research
Education

Research and scholarly activity are an essential
component of the University of Gibraltar
mission. As a university, we value the creation,
transmission and application of new knowledge

and insight that is gained through research. As
such, we have a commitment to research that
builds local capacity, attracts funding and is
recognised for its international significance and
impact.
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The following strategic goals will assist us to

realise our commitment to research and research
education and the accompanying KPIs will assist us
to monitor our progress each year.

2.1 UoC will produce research of international signif-
icance and impact.

Measured by:

2a Number of internationally peer reviewed
publications.

2.b Total number of Research Office approved
funding applications submitted.

2.c Total value of research funding obtained.
2.d Number of PhDs awarded.

As a university we are committed to ensuring
that our educational provision is delivered in a
way that supports our students to optimise their
academic success and assists them to realise

their educational, personal and career ambitions.

At the core of our approach to learning and
teaching is a commitment to predominantly
face-to-face learning, supported by the
University Virtual Learning Environment and to
maintaining small class sizes that average less
than 25 students. We believe that this supports
the development of positive student-lecturer
relationships and encourages a participative and
active approach to learning.

We are also committed to providing opportunity
for students to apply new knowledge through
their academic study, and other activities such
as industry-based project work or research, work
placements and internships, with the aim of
supporting the development or enhancement
of skills important for their personal and
professional careers. In addition, we remain
committed to ensuring that the majority of our
teaching staff are actively working in or engaged
with their respective fields, so that they are able
to engage students with direct examples and
insights into current work practice.

The following strategic goals will assist us to realise
our commitment to an excellent learning and
teaching experience and the accompanying KPlIs
will assist us to monitor our progress each year.

3.1 UoC will provide an outstanding learning and
teaching experience.

Measured by:

3.a Student perceived satisfaction with the overall
quality of teaching per the University annual
student survey.

3.b Student perceived satisfaction with the overall
guality of assessment and feedback per the
University annual student survey.

3.c Student perceived satisfaction with the
quality of the overall learning experience per the
University annual student survey.

3.d Percent of academic teaching staff with

i) recognised teaching qualifications/training;

i) relevant industry experience.

3.2 The UoG learning and teaching experience will
optimise student success.

Measured by:

3.e Percentage of students who progress to the
next level and/or complete their studies per their
agreed study plan.

3.f Percentage of graduates who are employed or
undertaking further studies within six months of
graduation.
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The following strategic goals will assist us to

realise our commitment to our student and staff
experience and the accompanying KPIs will assist us
to monitor our progress each year.

All of our educational offerings are facilitated by our
virtual learning environment (VLE) and our University
Library supports the delivery of teaching by providing
students and staff with access to physical and online
resources.

5.1 UoG will provide an outstanding student
The following strategic goal will assist us to realise experience.
our commitment to provide effective learning
and teaching facilities and resources and the
accompanying KPIs will assist us to monitor our
progress each year.

Measured by:

5.a Student perceived overall satisfaction with the
quality of the student experience per the annual
University wide survey.

5.b Percent of students who would recommend
UoG to others thinking of applying, per the annual

4.1 UoG will provide effective learning and teaching
facilities and resources.

4. Our Facilities and Resources
The University's Europa Point Campus, situated
at the southern extremity of Gibraltar, is the
University's principal physical asset, consisting
of two 19th century military buildings that have
been sensitively restored and adapted for higher
educational purposes, including the installation
of modern ICT and other teaching, learning and
research facilities. The site commands extensive
views of the Straits and provides the University
with a strong sense of place and identity. The
Campus buildings have been recognised by
the Gibraltar Heritage Trust, gaining a Heritage
Award in 2015, and have won high praise from
students and visitors alike.

The University has a wide range of learning and
teaching resources that support and enable
students to achieve both academically and
professionally.

Classrooms and lecture theatres allow for the
delivery of in-person teaching, specialist facilities,
including a hospital ward simulation suite,
support the delivery of applied material and local
partnerships such as the Gibraltar Garrison Library,
the Gibraltar Botanic Gardens and the Gibraltar
National Museum provide opportunity for us to
expand our services offered to students and staff.
Plans to expand the University footprint are also

at an advanced stage; additional space previously
used by a local School is currently being renovated
for university use.
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Measured by:

4.a Student perceived satisfaction with the quality
of the IT resources for learning (e.g., virtual learning
environment, internet connectivity, computers
available on campus) per the University annual
student survey.

4.b Teaching staff perceived satisfaction with

the quality of the IT resources for teaching (e.g,,
virtual learning environment, internet connectivity,
computers available on campus) per the University
annual staff survey.

4.c Student perceived satisfaction with the library
resources for learning (e.g., books, on-line resources)
per the University annual student survey.

4.d Student perceived satisfaction with the overall
quality of physical learning facilities (e.g., classrooms,
lecture theatres, study spaces, simulation suite) per
the University annual student survey.

4.e Teaching staff perceived satisfaction with the
overall quality of physical learning facilities (e.g.,
classrooms, lecture theatres, study spaces, simulation
suite) per the University annual staff survey.

As a university we are committed to ensuring
that from enrolment to graduation students
enjoy an excellent student experience and whilst
at the University have opportunity to develop a
sense of community and identity.

Recognising that achievement of our goals
depends on the skills, professionalism and
engagement of our staff, we seek to recruit and
retain excellent staff, and to create a working
environment in which staff can achieve their
potential whilst supporting the success of our
students. We are proud of the quality of all of our
team (administrative, support and teaching staff)
and aim to promote a team orientated approach
to provision of our education service.

student survey.
5.2 UoG will be a preferred place to work for staff.

Measured by:

5.c Percent of Unigib staff (admin, support and
teaching) who would recommend UoG to a friend
as a place to work per the annual UoG staff survey.

University of Gibraltar: Strategic Plan 2023-2026 @



6. Our Corporate Governance

Our governance goals are designed to ensure
the long-term success and sustainability of the
University whilst supporting the investment,
development and delivery of an excellent student
experience. We remain committed to the triple
bottom line (social, environmental and financial
considerations) in all institutional decision-
making.

Over the past four years, we have strengthened
our financial position, increasing our tuition
income by approximately 450%. We have also
undergone a range of internal risk assessments
by external assurance agencies to ensure

that we operate under good governance and
management frameworks.

We will continue to seek opportunities for
incremental growth in student numbers with
the dual objective of increasing our financial
resilience whilst at the same time maintaining
our commitment to ensuring an excellent
learning and teaching experience. At the same
time, we will seek to ensure that we continue
to operate under good governance and
management frameworks by commissioning a
range of internal risk assessments undertaken by
external assurance agencies and will formalise
our current practice of implementing, where
possible, sustainable initiatives.

G University of Gibraltar: Strategic Plan 2023-2026

The following strategic goals will assist us to realise
our corporate governance commitments and the
accompanying KPIs will assist us to monitor our
progress each year.

6.1 UoG will strive towards self-financing.

Measured by:

6.a Reduction in proportion of HMGoG funding to
total UoG income.

6.b Increase in annual income derived from
tuition fees.

6.2 UoG will operate under good governance and
management frameworks.

Measured by:

6.c Completion of Internal Audits or risk
assessments by external assurance or risk
assessment agency.

6.3 UoG will practice sustainable initiatives.

Measured by:
6.d Number of new sustainable initiatives
implemented.

APPENDIX A:
STRATEGIC PLAN
DEVELOPMENT
PROCESS

The University's first strategic plan was developed using a
participative process involving all the University staff and

a wide range of other stakeholders. It was approved in late
2018 and covered the academic years ending 2019 - 2022 (1
August 2018 to 31 July 2022). The Plan comprised six strategic
priorities (curriculum portfolio, research and research
education, learning, campus, student support, corporate
governance).

Development of a revised strategic plan for the academic
years ending 2023 - 2026 (1 August 2022 to 31 July 2026),
commenced in early November 2021. A number of focus
groups and small group discussions involving all university
team members (including research, teaching, support,
administrative and management staff) were held. These
discussions focused on what the University should look like by
the 31 July 2026 and what the University needed to do in order
to get there, taking into account the current vision, mission,
priorities and goals per the 2019-2022 strategic plan. As part
of the development of the new strategic plan, an analysis of
current strengths, weaknesses, opportunities and threats
(SWOT analysis) was undertaken.

In light of the SWOT analysis, focus and small group
discussions, the University mission and vision were reviewed
to ascertain whether they required amendment or would
serve UoG for the strategic plan period 2023-2026 (1 August
2022 to 31 July 2026). It was agreed by the majority of Unigib
that the University's current mission of ‘Respond to current
societal needs as well as shape personal and professional
futures through the pursuit of education, training and
research’ required a minor amendment, namely that ‘current’
should be omitted, thus allowing the focus to include the
future. It was also agreed by the entire Unigib team that

the current 2019-2021 vision of an institution of excellence in
teaching, learning and research would serve UoG well for the
period 2023 to 2026.

A range of views were held as to whether the 2019-2021
strategic plan theme of ‘building excellence’ required
amendment for the next four years, although there was
general agreement that some recognition of the progress
made during the 2019-2021 period was important, resulting
in the following proposed strategic plan 2023-2026 theme:
Consolidating excellence

In light of the revised mission, agreed 2026 vision and SWOT
analysis, each of the six 2019-2022 strategic plan priorities and
accompanying goals were reviewed to ascertain whether they
required amendment or would serve UoG for the strategic
plan period 2023-2026 (1 August 2022 to 31 July 2026). The
entire Unigib team agreed that:

« Curriculum Portfolio should remain a strategic priority
for the 2023-2026 Plan with a minor adjustment to two of
the goals, namely the inclusion of ‘mission aligned’ taught
degrees and inclusion of ‘technical training’ as part of the
non-academic/professional courses goal.

« Research and Research Education should remain a strategic
priority for the 2023-2026 Plan. However, the majority of
Unigib indicated that the Goal of UoG will increase income
received from research grants and funding submissions,
should be removed and treated as one of the KPlIs linked to
producing research of international significance.

« Learning should remain a strategic priority for the 2023-
2026 Plan. However, the majority of Unigib indicated that
minor syntax amendments were required to the priority and
its accompanying goals, namely ‘Teaching’ should be added
to the priority so as to align with the Learning and Teaching
Committee. Including ‘aim to' and ‘overall’ as part of the goals
was suggested, but omitted later as this was considered to
water down the specificity of the goal.

« Campus should remain a strategic priority for the 2023-
2026 Plan. However, almost all of the Unigib team indicated
a change in emphasis was required from ‘campus’ to the
broader term of ‘facilities and resources/, that ‘modern’
should be omitted as it was difficult to measure and, that the
perspective of teaching staff as well as students should be
included.

« Student Support should remain a strategic priority for the
2023-2026 Plan. However, there was unanimous agreement
that ‘student support’ should be amended to the broader
term ‘Student Experience’. In addition, the majority of
Unigib indicated that staff (administrative, support and
teaching) satisfaction with Unigib as a place to work played
an important role in the student experience, with many
indicating it was interrelated and thus should be included in
the priority.

« Corporate Governance should remain a strategic priority
for the 2023-2026 Plan. There was prolonged discussion
regarding whether the term ‘corporate’ should be dropped.
However, the majority indicated that this was an accepted
term and should remain and there was unanimous
agreement that an additional goal related to sustainability
should be added.

Following agreement on the revised priorities and goals, a
range of Unigib team members (in particular those likely

to lead on a given goal) were involved in developing Key
Performance Indicators (KPIs) and targets as well as the initial
accompanying milestones for the strategic plan 2023-2026

(1 August 2022 to 31 July 2026). Regular consultation took
place through staff meetings, staff briefings, discussion at key
committees and sharing of drafts as the strategy developed.

Subsequent, to this internal process, external input from a
range of stakeholders was sought including the Board of
Governors, Academic Board and its sub-committees, HMGoG,
Key Advisory Groups, associates and students, resulting in
some enhancements to the University strategic priorities,
goals and accompanying Key Performance Indicators (KPIs).
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