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Executive Summary of Progress

The current strategic plan of the University of
Gibraltar (UoG’ or the ‘University’) covers the period
2019-2022; its overarching theme is building
excellence.

The result of a participative process that involved
input from numerous stakeholders including

the Board of Governors, Academic Board and its
sub-committees, HMGOG, Key Advisory Groups,
research, teaching, administrative and management
staff, associates, and students, the strategic plan
comprises the following six strategic priorities:

1. Curriculum portfolio

2. Research and research education
3. Learning

4. Campus

5. Student support

6. Corporate governance

MPUS

Within each strategic priority, a number of strategic
goals aim to assist the University to achieve its vision
of an institution of excellence in teaching, learning
and research. In turn, measures in the form of key
performance indicators (‘KPIs') have been identified
for each strategic goal and key milestones identified
for each year of the strategic plan to enable
monitoring and annual reporting of progress made
towards the University 2022 vision.

Commitment to the strategic plan is collective; the
entire University is responsible for its delivery and
achievement. The following provides an executive
summary of progress made during the first year

of UoG’s 2019-2022 strategic plan, based on
achievement of set milestones for the academic year
ending 2019 (1 August 2018 to 31 July 2019).
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Strategic Priority One:
Curriculum Portfolio

The UoG strategic plan (‘the Plan’) provides three
strategic goals with accompanying measures and
targets to assist the University achieve mission-
aligned, curriculum growth by 2022. These are: a)
increase provision of taught degrees; b) increase
provision of professional qualifications and
continuing professional development courses; and c)
provide quality assured taught and research degrees.

For the academic year ending 31 July 2019 ('AYE
2019'), eight milestones were set to progress
achievement of the Plan’s curriculum goals and
targets. These included: successfully establish a
BBA programme and a MSc in Marine Science;
successfully establish a range of language courses,
a digital innovation course and a Business
Improvement Workshop; re-constitute Academic
Board to conform with the University of Gibraltar
Act 2015; liaise with HMGOG on the appointment
of a Regulatory Authority; and recruit a Director of
Academic Quality and Learning to drive the Quality
Assurance agenda.

As indicated in Table 1 below, the University
achieved an average of 97% of its set milestones for
this academic year. Notably all milestones related

to providing quality assured taught and research
degrees were 100% completed and one milestone
(development of a Quality Manual) was achieved
ahead of time. As such, the University remains firmly
on track to achieve its 2022 curriculum goals and
targets.
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Strategic Priority Two:
Research and Research

Education

To assist the University to achieve its commitment to
excellence in research and research education, the
Plan provides two strategic goals with accompanying
measures and targets. These are: a) produce research
of international significance and impact; and b)
increase income received from research grants and
funding submissions.

For the AYE 2019, four milestones were set to
progress achievement of the Plan’s 2022 research
and research education goals and targets. These
were: identify research areas relevant to UoG
capacity, strengths, geography and partners;
develop and implement a robust system to record
publications of all PhD students and associate
Campus researchers; develop and implement a
structured plan for engaging local and regional
research partners in impactful research; and submit
at least two research related funding applications.

All milestones were 100% completed bar one,
develop and implement a robust system to record
publications of all PhD students and associate
Campus researchers, the implementation of which

is still in progress, As such, and as indicated in Table

1 below, the University achieved an average of 96% of
its set milestones for this academic year, and remains
firmly on track to achieve its 2022 goals and targets
for research and research education.
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Strategic Priority Three:
Learning

The Plan provides two strategic goals with
accompanying measures and targets aimed at
assisting the University to realise its commitment

to a strong learning ethos. These are: a) provide an
outstanding learning experience; and b) the learning
experience will optimise student success.

For AYE 2019, five milestones were set to progress
achievement of the Plan’s 2022 learning goals and
targets. These included: develop a UK NSS aligned
student survey for taught and research degree
students; establish baseline perceived satisfaction
rates related to quality of teaching, assessment
and learning experience; establish a system to
collect data for student progression and for early
signs of under-performance in student attendance,
achievement, and retention; and establish a
placement and study abroad policy and procedures
to facilitate student development of global
citizenship and employability skills.

All milestones were 100% completed bar one,
establishment of a study abroad policy, which is still
in development. Notably, one milestone, increasing
student involvement in University governance was,
with the appointment of a student representative

to Academic Board, achieved ahead of time. As
such, the University achieved an average of 96% of
its set milestones for this academic year and remains
firmly on track to achieve its 2022 learning goals and
targets (see Table 1 at the end of this document).
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Strategic Priority Four:

Campus

To assist the University to achieve its commitment to
providing a campus that contributes to every aspect
of student life, the Plan provides one strategic goal
with accompanying measures and targets, namely,
to provide modern, effective learning facilities.

For the AYE 2019, six milestones were set to progress
achievement of the Plan’s 2022 goals and targets.
These included: develop a UK NSS aligned student
survey that includes student perceptions of overall
quality of campus facilities; establish baseline
student perceived satisfaction rates; refurbish the
student common room; establish a register of
affordable student accommodation options; and
update University MOU's with Associate Campuses.

One milestone, related to a plan for the
refurbishment and effective use of additional space
provided by acquisition of St Christopher’'s was
deferred until next year, due to access constraints.
Of the remaining five milestones, the University
achieved an average 98% completion rate (see Table
1 below), ensuring the University remains firmly on
track to achieve its 2022 campus goals and targets.
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Strategic Priority Five:

Student Support

The Plan provides one strategic goal with
accompanying measures and targets aimed at
assisting the University to realise its commitment to
providing effective student support, namely, provide
an outstanding student experience.

For the AYE 2019, three milestones were set to
assist the University to progress towards achieving
its 2022 goals and accompanying targets. These
were: establish a student experience office/team to
support the student journey; establish dedicated
staff to address visa and accommodation needs

of students; and strengthen student engagement
through subject and course representation.

All milestones were 100% completed, ensuring the
University remains firmly on track to achieve its 2022
student support strategic goals and targets.
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Strategic Priority Six:
Corporate Governance

To assist the University to achieve its commitment
to corporate governance, the Plan provides two
strategic goals with accompanying measures and
targets. These are: a) to strive towards financial
self-sufficiency; and b) to operate under good
governance and management frameworks.

For the AYE 2019, seven milestones were set to
progress achievement of the Plan’s 2022 goals and
targets. These included: establish a fund-raising
strategy including a Donor website; develop a
structured Business Plan to guide achievement of
self-sufficiency targets; develop and implement

a structured plan for recruitment of international
students for taught and research degrees; establish
a dashboard system for early signs of under-
performance in student recruitment and finance;
establish a pay working group; and source proposals
for internal audits from a risk-based assurance
consortium.

All milestones were 100% completed bar one, related
to completion of a HR handbook, which remains in
progress, although 90% completed. Notably, one
milestone, attain membership of key HE bodies
and associations, was obtained ahead of time with
the University securing membership of Universities
UK (UUK) and the Association of Commonwealth
Universities (ACU) during the year. As such, the
University completed 99% of its set milestones for
this year and remains on track to achieve its 2022
corporate governance goals and targets.
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Table 1: Progress with Strategic Priorities
Average Milestone Achievement for AYE 31 July 2019: 98%
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