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1.0 Purpose of this Policy

1.1 The University of Gibraltar values its reputation and seeks to build this implementing and
encouraging high ethical standards, reliability and integrity. This policy sets out the
framework to counter the threat to the University’s reputation as a consequence of
involvement in acts of bribery and corruption. The University has a zero tolerance of
bribery and corruption.

1.2 The University conducts its business fairly and lawfully and will not tolerate:

o The giving or receiving of improper monetary or other inducements in commercial
relations;
o Any other inappropriate practice which might be perceived to influence improperly

a person’s conduct in their professional or public duty;

1.3 The Government of Gibraltar introduced similar Anti Bribery and Corruption provisions as
the UK Bribery Act 2010, through the Crimes Act 2011. It establishes strong legislation to
deter and punish acts of bribery, for both individuals and corporate entities. Penalties on
conviction may result in imprisonment of up to 10 years, or a fine, or both.

2.0 What is Bribery and Corruption?

2.1 Gibraltar legislation covers both private and public sectors and makes it an offence for a
person to receive, offer or give a bribe intending that as a consequence a function should
be performed improperly. Acting improperly arises when a person is expected to act in
good faith or impartially, but does not or, where placed in a position of trust, breaches that
trust. A bribe or corrupt action may take the form of a financial amount or any other
benefit, including entertainment, services or gifts.

2.2 The legislation applies to global acts of any individual or company operating from Gibraltar.
The activities of the University, its staff and agents (which it may have in other jurisdictions)
are also subject to the scope of similar legislation in those jurisdictions. For instance, the
United States Foreign Corrupt Practices Act.

2.3 The University therefore may be implicated in an unwitting act of bribery as a consequence
of its relationship with, and support provided to a client or support and service received
from a third-party services provider.

2.4 Included within the definition of non-monetary Bribes are: special privileges, personal
favours, benefits and services. Bribes can also include giving preferential treatment to
relatives, friends, or other individuals with close ties to clients, suppliers, government
agencies or officials, regulators, professional bodies and other influential organisations; for
example, by favouring them in recruitment decisions or giving some other advantage.

3.0 Who is subject to the policy?

3.1 The policy applies to all staff members (permanent, temporary and contract) of the
University and any other persons, including corporate bodies, who act on behalf of the
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must be read in conjunction with other relevant policies, including those of gifts and
hospitality.

4.0 How does this policy affect the University?

4.1 All persons subject to this policy are expressly prohibited from offering, giving, soliciting or
accepting any bribe, whether cash or other inducement, which may lead to a corrupt
action. This restriction applies to any third-party counterparty being a person or company,
wherever they are situated and whether they are a public official, or body, or other private
person or company.

4.2 This policy is not meant to prohibit those practices that are customary in accordance with
our normal business model (e.g. hospitality) or where it is recognised customary practice
in a market, so long as it is expressly permitted by the applicable law. The overriding
requirement is that any benefits given or received are not excessive and likely to bring into
guestion the integrity, impartiality or trust expected of the University in its business
activities.

4.3 Decisions as to what is acceptable may not always be easy. There is no guidance issued by
local legislature and the legal profession locally looks to the UK for guidance in this respect.
The UK Ministry of Justice has provided guidance, though firms and their employees and
agents are expected to apply judgement about what is reasonable. The guidance provides
an example that, for instance, an invitation to foreign clients to attend a rugby match in the
UK as part of a public relations exercise designed to cement good relations or enhance
knowledge in the organisation’s field is unlikely to be considered as bribery. It is also the
case that hospitality ordinarily provided to clients, or prospective clients, would not be
regarded as an act of bribery. The guidance recognises, however, that certain hospitality
or other similar business expenditure can be employed with intent to bribe.

4.4 Staff must be aware of other potential forms of bribery or corruption via Facilitation
Payments. Facilitation Payments are payments of small value provided (in cash or kind) to
government officials to perform routine functions that they are otherwise obligated to
perform (such as to expedite obtaining permits, licences, visas, mail or utilities). Facilitation
Payments do not include legitimate administrative fees and legitimate payments for fast
track services that are paid to an organisation (not to an individual) and where a receipt
may be issued on request.

4.5 Employees will not be penalised even if the University suffers financial loss because of
refusing a bribe. The employee must report this at the earliest opportunity in order to alert
the Chief Financial and Operations Officer (CFOO) and Executive Team to the potential for
financial loss due to the offer of a bribe.

4.6 The final section provides examples of bribery, though you are encouraged to seek
clarification from the CFOO wherever there is doubt.
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5.1 The following are measures whereby the University aims to limit/mitigate its exposure to
bribery and corruption:

e Provision of a clear message from the Executive Team that it operates a policy of zero
tolerance to bribery and corruption;

e Implementing this policy that provides the minimum standards that must be followed
by all employees without exception in relation to giving of Gifts and Entertainment;

e Encouraging staff to report any suspicions of attempted bribery or corruption to the
CFOO, who will investigate these and report to the CEO accordingly and the Board of
Governors, if necessary, depending on the gravity of the circumstances;

e Implementation of additional controls as necessary to plug any identified gaps arising
from the reporting of a suspicion of bribery or corruption and following a review these
are proven;

e Liaison with the competent law enforcement agencies and the regulators to follow-up
on internal reviews where Bribery and Corruption have been proven.

6.0 Payments for personal safety

6.1 If you perceive a danger to liberty or personal safety arising from a demand for a payment,
you should use your judgment; report any payments to the CFOO or CEO immediately.
Such payments will not be categorised as bribes and you will not be penalised.

7.0 What sorts of act constitute bribery or corruption?

7.1 The following examples are meant to be indicative of bribery (they highlight intent of a
party to act, or cause another to act, in conflict of their duty to others). In situations of
doubt it is important to refer such matters (see above).
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Example 1
An employee at the University who has overall responsibility for the procurement of a service which

is currently subject to re-tender is approached by the current supplier and offered (at the expense
of the company) a trip to London, including all expenses paid. The company says the offer is “to
cement and say thank you for our longstanding business relationship”. This could be interpreted as
an attempt to influence the University’s actions in the current tendering and should be refused.

Example 2
While on a field trip to country XYZ with students, the member of staff organising the trip makes a

payment in cash to immigration officials at the airport to enable the students to move through
immigration and begin their trip more quickly. This is a facilitation payment which is likely to be
unlawful under the Act. The member of staff and the University would be liable for prosecution and
the University may take disciplinary action against the employee.

Example 3
Following a lecture at the end of the day, Dr B, a male Senior Lecturer, finds himself walking away

from the Campus with a female student, Miss C, who has just attended his lecture. His journey home
takes her past her house and she invites him in for coffee. After some small talk, Miss C raises the
subject of his assessment of her assignment for the module he has been teaching. She explains how
hard she has worked on the assignment and how important a good mark is to her. She hopes that Dr
B will take this into consideration. She suggests to Dr B that “it would be worth your while” to ensure
that she has a good mark for her assignment. This could be construed as an attempt to bribe Dr B.
Dr B should advise Miss C that it is not appropriate for him to discuss this with her and politely excuse
himself. He should advise a senior manager in the University of the conversation at the earliest
opportunity.

Example 4
A member of the Student International and Experience Office has indicated to an overseas agent

that he is underperforming against targets and needs to meet to discuss this. The agent arranges the
meeting so that it takes place in the late afternoon. The International Officer makes clear that the
agent’s performance is such that there is serious doubt as to whether the contract will be renewed
when it expires. The agent is apologetic, offers some reasons for underperformance, and offers to
take the Officer out for a ‘quick bite to eat’ as it is the end of the day, and there are still one or two
things he’d like to discuss. The ‘quick bite’ turns out to be dinner at an expensive restaurant, with
plenty of food and drink on offer. The Officer indicates that the level of hospitality is inappropriate,
but the agent insists that such hospitality is a cultural norm for his country. Towards the end of the
meal, the agent presents the Officer with an expensive gift-wrapped watch as a token of his esteem
for the University and to show his intention to try harder in order to meet his targets. While it may
be unreasonable in the circumstances in which he has been placed for the Officer to refuse the meal,
he should politely refuse the watch and make clear to the agent that the University’s standards of
conduct prevent him accepting such a gift. He should ensure that he reports the incident to his line
manager at the earliest opportunity and advise the agent that he will be making such a report in
accordance with the University’s standards of conduct.
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