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Academic Year Ending
2025: Executive Summary of
Progress

The University of Gibraltar’s (‘UoG’ or ‘the University’)
current strategic plan for the period 2023-2026 is
underpinned by the central theme of consolidating
excellence.

The strategic plan (‘the Plan’) sets out six core priorities:
curriculum portfolio; research and research education;
learning and teaching; facilities and resources; student
and staff experience; and corporate governance.

These priorities were shaped through consultation with
a wide range of stakeholders, including staff, students,
the Board of Governors, the Government of Gibraltar and
industry Key Advisory Groups.

Each priority is supported by defined strategic goals,
accompanied by key performance indicators (KPIs) and
annual milestones.

Responsibility for achieving the Plan’s goals is shared
across the entire University. This report offers an
executive summary of the progress made during the
academic year ending 31 July 2025 (‘AYE 2025’).

Key Overall Achievement

The University achieved an outstanding 96% of its
milestones across all strategic priorities for AYE 2025,
remaining firmly on track to accomplish its 2026 goals
and objectives.
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Strategic Priority One:
Curriculum Portfolio
(99% Achievement)

The Plan sets out three strategic goals to drive the
University’s mission-led curriculum expansion: to
increase provision of taught degrees; increase provision
of professional qualifications; and provide quality
assured degrees.

For AYE 2025, nine milestones were set in key areas,
including working with international partners, launching
new qualifications and quality assurance. Eight out of
nine milestones were fully completed, including the
successful launch of a validated degree (BSc in Mental
Health), and the successful completion of the QAA/IQR
mid-cycle review.

The mid-cycle review focused on ensuring Higher
Education quality standards were still being met. This
provided an opportunity to showcase the University's
commitment to being “an institution of excellence

in teaching, learning and research”, as well as an
opportunity to further enhance quality policies and
practices in line with international best practice. UoG
successfully retained its QAA Global accreditation.
Furthermore, the QAA review team identified four
features of good practice.

The one milestone not fully met related to further
progressing the University’s plan to obtain global
ranking. While the University Webometrics ranking

has improved, inclusion in the QS World University
Rankings is not yet feasible due to the University’s size.
Nevertheless, the Quality Assurance Office will continue
to explore individual QS indicators aligned with UoG’s
key strengths.

Overall, the University remains on course to achieve its
2026 curriculum goals and targets.
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Strategic Priority Two:
Research and Research Education
(99% Achievement)

Aligned with the commitment to research excellence,
the Plan identifies one goal: produce research of
international significance and impact.

Six milestones were set for AYE 2025, covering research
development, reporting on the Centre of Excellence

in Responsible Gaming (CERG), conferencing, funding
applications, and publications.

Five of the six milestones were fully completed. This
includes the achievement of 72 publications, 90% of
which were published in high ranked Q1 or Q2 journals,
and the convening of four conferences to profile UoG
research specialisms and provide research networking
opportunities.

The milestone not fully met was related to specific
deliverables within the research development plan that
are still in progress. However, the University remains
firmly on track to achieve its research and research
education strategic goals by the end of the Plan.
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Strategic Priority Three:
Learning and Teaching
(96% Achievement)

The Plan outlines two goals: provide an outstanding
learning and teaching experience, and optimise student
success.

Nine milestones were set for AYE 2025, focusing on staff
and student satisfaction, increasing student placement
opportunities, and embedding the ethical use of Al

in the curriculum and assessment. Seven of the nine
milestones were 100% completed, including providing
all teaching staff with additional training on embedding
use of Alin curriculum, and adjusting assessments to
mitigate unethical use of Al and providing students with
structured workshops on ethical use of Al

The remaining two were partially met. They reflected

a slightly lower student satisfaction rate related to
assessment feedback and the dissertation ethics process,
and slightly lower graduate employment data compared
to previous years. The QA Office is working with relevant
Schools to address the student satisfaction issues.

Overall averages remain on track to meet the 2026
targets and are significantly higher than comparable UK
data.
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Strategic Priority Four:
Facilities and Resources
(93% Achievement)

The Plan’s goal is to provide effective learning and
teaching facilities and resources on campus.

Eight milestones were set, including ensuring IT
satisfaction, progressing the refurbishment of the North
Wing, and reviewing student leisure areas. Five of the
eight milestones were 100% completed.

The three milestones not fully met were related to
finalising plans for the effective use of the re-occupied
‘Bistro’ space, completing all planned upskilling of

the ICT team to enhance skill-set redundancy, and
addressing lower satisfaction feedback related to the
library services. The first two have since progressed
and Library support is being strengthened through the
immediate recruitment of an externally funded Library
Assistant, with further resources planned for AYE 2026.

As a result, the University remains on track to achieve its
facilities and resources goals.
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Strategic Priority Five:
Student and Staff Experience
(98% Achievement)

The Plan outlines two goals: provide an outstanding
student experience and be a preferred place to work for
admin and teaching staff.

Eight milestones were set, including enhancing student
engagement, implementing monthly structured
feedback meetings, and developing the UoG 10-year
anniversary celebration. Six of the eight milestones were
fully completed. Milestones included, in celebration of
the UoG 10-year anniversary, burying a time-capsule

on campus with a plaque indicating the capsule should
be opened in 90 years’ time, marking the University’s
centenary. Students, staff and stakeholders were invited
to add messages to the time capsule together with a
range of other items.

The remaining two milestones related to ensuring all staff
completed two work-related, short on-line development
courses and line-managers completing a review of their
team’s position descriptions. While most staff achieved
these objectives, a small number did not. However, the
HR manager has since addressed this issue.

The University remains firmly on track to meet its student
and staff experience goals.
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Strategic Priority Six:
Corporate Governance
(92% Achievement)

The Plan details three goals: strive towards financial self-
sufficiency, operate under good governance, and practise
sustainable initiatives.

Fifteen milestones were set, focusing on ensuring
programme profitability, budget adherence, securing
additional private funding, meeting recruitment targets,
and website re-vamping. The University achieved 92% of
these milestones despite an extremely challenging global
recruitment environment. Conversion rates increased
across all metrics, overall expenditure was maintained
within budget, several donors supported capital
expenditure projects, and student numbers grew above
the targeted annual growth.

The University remains on track to meet its 2026
corporate governance strategic goals.
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Table 1: Progress with Strategic Priorities

99%

Overall Progress with Strategic Priorities
Average Target Achievement AYE 31 July 2025: 96%
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