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1.0 Purpose

1.1 The University of Gibraltar (‘the University’ hereafter) recognises its responsibility to
achieve Value for Money (VfM) from all activities, however they are funded.

1.2 The University is therefore committed to the adoption of a Value for Money approach to
all its operating activities, teaching and research.

1.3 This VfM policy sets out at a high level the University’s arrangements to achieve this. It
provides the key aspects of the value for money process and identifies the main reporting
procedures.

2.0 Scope and Responsibility

2.1 The University Board of Governors has overall responsibility for this policy but have
delegated day-to-day responsibility for overseeing its implementation to the University’s
Executive Team.

2.2 This VfM policy applies to all activities the University undertakes. All members of staff have
a responsibility to ensure VfM is being sought.

2.3 This policy will be reviewed every two years and its operation will be monitored annually.

2.4 The University will also make arrangements to consult on the operation of this policy, its
implementation, and any revisions of the policy in light of how it operates in practice, with
appropriate stakeholders.

This policy does not extend to a consideration of the value for money that students derive from
their educational experience, which is considered annually by the Board of Governors based on
information received from the Academic Board. For the present purposes, the consideration of
value for money therefore has its focus on the economy, efficiency and effectiveness of the
University’s procurement processes.

3.0 Policy Statement

3.1 It is the University of Gibraltar’s policy that VfM should be sought in the operation of all
activities, teaching and research.
3.2 This policy has the following objectives:
e The integration of VfM into decision making, planning and reporting.
e  Monitoring the achievement of VfM through reporting and benchmarking.
e  Ensuring members of staff understand their responsibility to pursue VfM in all of the
University’s activities.
e To ensure accountability and transparency in all activities being undertaken by the
University.

4.0 Definitions

4.1 Value for Money (VfM) is the expression used to measure whether or not an organisation
has obtained the maximum benefit within the resources available to it, whether it is
providing a service or obtaining goods and services.

4.1.1 VM not only measures cost, but also takes into account the quality and fitness for
purpose to assess whether goods and services represent good value.
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4.1.2 The University of Gibraltar uses the Office for Students guidelines to describe VM
in terms of the ‘three Es’: economy, efficiency and effectiveness:

a) Economy: efforts to spend less and utilise fewer resources.

b) Efficiency: efforts to spend well and deliver the same level of service for less
cost, time or resources.

c) Effectiveness: efforts to optimise the impact of spending.

5.0 Embedding VfM into the University’s day to day activities

5.1 The University’s VM arrangements will encompass several elements that together will
assist the University to meet its VfM obligations. These elements include:
5.1.1 Policies: VM considerations should be incorporated into University policies.
5.1.2 Business planning and budgeting: VfM considerations should be taken into
account when setting objectives, agreeing on action plans and allocating resources.
5.1.3 Schools and Departments: The University’s Finance Team will provide VM
guidance as required to individual Schools and Departments.
5.1.4 Internal party reports: VfM progress should be assessed internally and monitored
regularly in order to assess its effectiveness.
5.1.5 Purchasing: To achieve VfM the best quality goods and services at the most
economic price should be obtained.
5.2 The University should adopt an open and receptive approach to VfM, taking into account
the feedback of students, staff, and other relevant stakeholders to ensure the effectiveness
of services.

6.0 Further Guidance

6.1 The University’s Executive Team has day to day responsibility to put in place arrangements
for obtaining VfM through the University’s operations. The Executive Team must respond
to opportunities that will enhance the economy, efficiency and effectiveness of all
University activities. In conducting their business, the following principles should be
applied:

6.1.1 For the achievement of economy:
e  Always be cost-conscious
e  Promote processes to drive healthy competition for resources
e Ensure appropriate prioritisation processes support resource allocation
decisions
e  Monitor and evaluate procurement performance.
6.1.2 For the achievement of efficiency:
e Make evidence-based decisions
e  Ensure the allocation of resources is proportional to the objective
e  Simplify wherever possible and avoid duplication of effort
e  Adopt a strategic approach to procurement
e  Consistently review and manage contracts.
6.1.3  For the achievement of effectiveness:
e  Conduct timely, accurate and relevant performance reviews in relation to
objectives
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e Review and manage resource allocation in the context of risks and

opportunities

e  Encourage innovation and adaptation

e  Ensure accountability and transparency

e  Accept feedback of staff, students and other stakeholders relating to the
effectiveness of solutions.

This policy should be considered together with the University’s Procurement policy (s.4. General
policy on procurement) and the University’s Financial Regulations (s.13.4 Value for money).

7.0 Comments

7.1 Any comments relating to VfM should typically be reported in the first instance to the
University’s Finance Team.
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