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1. VISION AND MISSION 

1.1 The University of Gibraltar’s 2026 Vision is to be: 

An institution of excellence in teaching, learning and research. 

The University’s Mission is: 

To empower personal and professional futures and respond to evolving societal needs 

through the pursuit of education, training and research (University of Gibraltar Strategic Plan 

2026-2030). 

2. PURPOSE 

2.1 The purpose of the Quality Assurance Policy is to support the University in realising its 

strategic vision and mission by assuring and continuously enhancing the quality of the 

student experience while simultaneously safeguarding academic standards and integrity. 

2.2 This policy applies to programmes leading to the award of the University’s higher education 

qualifications, from Certificates of Higher Education through to PhDs. It does not apply to 

the University’s Professional Certificates and Short Courses, although the processes for the 

management of those courses are designed to ensure standard practice wherever possible 

and appropriate. 

3. DEFINITIONS 

Academic 
Standards 

Academic Standards are what a student has to achieve to be awarded a 

qualification (and at each level of study on route). Academic standards should 

be comparable across programmes within the University and those offered at 

HEIs in the UK particularly. Threshold academic standards are the minimum 

requirement for an award and should be comparable over time, so that 

obtaining an award does not become easier or harder from one year to the next. 

The University benchmarks its academic standards against those of UK 

universities. 

Academic 
Experience 

‘The students’ experience of studying and their experience of any other 

resources, support, facilities and opportunities that the provider makes available 

to support their learning.’ (The UK Quality Code for Higher Education (2024)) 

High Quality ‘Quality assurance and enhancement practices and processes that are robust 

and implemented consistently with a view to assuring and enhancing the 

student experience. It leads to credible and recognised positive outcomes for 

students.’ (The UK Quality Code for Higher Education (2024)) 

Quality 
Assurance 

Assurance is the process of reviewing and measuring the effectiveness of the 

learning opportunities as enablers of student achievement. 

Enhancement ‘The deliberate and systematic improvement in the quality of provision and the 

ways in which students’ learning is supported, involving the active engagement 

of students and staff.’ (The UK Quality Code for Higher Education (2024)) 

  



Version 3.0 Biennial review due 12 August 2028 3 

4. PRINCIPLES 

4.1 The University’s approach to quality is attuned with its strategic objectives and is cognisant 

of the requirements of the relevant external reference points, including the Gibraltar 

Regulatory Authority (GRA), the Quality Assurance Agency UK (QAA), and the European 

Association for Quality Assurance in Higher Education (ENQA) and other relevant 

professional, statutory and regulatory bodies. In particular, the University benchmarks its 

management of academic standards and quality against the UK Quality Code for Higher 

Education and, for alignment across the European Higher Education Area, the European 

Standards and Guidelines (ESG). 

4.2 The Boards and Committees within the University’s Academic Governance structure are 

inclusive and operate in a fair, consistent and transparent manner. 

4.3 The University aims to engender a culture of proactive enhancement and to promote and 

embed good practice across the University, for the benefit of its students, staff and the 

community. 

4.4 Stakeholder feedback is greatly valued and consultation with a wide range of stakeholders is 

integral to quality processes and the University’s agenda to continuously enhance the 

student experience. 

4.5 The University has mechanisms in place to systematically develop and approve new 

programmes ensuring that appropriate benchmarking is undertaken and views of suitably 

qualified external expert/s are considered. 

4.6 The University has mechanisms in place to monitor and review the academic performance of 

programmes with a view to identifying areas for improvement and opportunities for 

enhancing quality (with reference to the ‘Themes’ in the University’s Quality Handbook 

supporting this policy). This includes analysis of statistical data. 

4.7 The University has mechanisms in place to periodically review and evaluate the fitness and 

effectiveness of its processes and continuously improve these. 

4.8 The University is committed to working in partnership with students, recognising the value 

of student engagement in the design and delivery of programmes, where appropriate, in the 

enhancement of the student experience, and in the management of the University’s quality 

system. 

5. RESPONSIBILITIES OF THE UNIVERSITY’S COMMITTEES 

5.1 The University’s academic governance standing committees are responsible for the 

implementation of the policy and oversight of academic quality assurance. 

5.2 The membership and Terms of Reference of the University’s academic governance standing 

committees are published on the University website.  
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6. PROCEDURES 

6.1 Detailed procedures for the implementation of this policy are contained in the University’s 

academic regulatory framework and Quality Handbook which embodies a comprehensive 

set of Codes of Practice. The Quality Handbook is made available to all staff and students 

and is updated annually. 

6.2 The Quality Handbook comprises the Academic Regulations for taught programmes and for 

research degrees, a comprehensive set of Codes of Practice, and supporting Forms. Together 

these give effect to this policy and make explicit where authority for decisions lies and who 

within the University is responsible for each matter. 


